NORTHERN MARIANAS HOUSING CORPORATION
P.0. BOX 500514, Saipan, MP 96550-0514

Email: ombcEnmbe gov.mp
Websils: htipwasr nmbcaoy.net

Tel: (670) 2549447

2340360
Fam; (G0 2348031
03:483,2020
Mr. Rick Faircloth
Vice President
APTIM Eovironmental & Infrastrocture, LLO
411 Essen Laoe

Balot Rouge, Louisiana 70B0%
Tel: (22219877323 Fax: (225)087-843 ]

RE:  Notice To Froceed
Contacl Mo.; WNMHC 20620003
Comunity Development Block Grant — Disaster Recovery (CDBAG-DR) Propram
Coosulting Services

Dear b1, Fairclath:

W are plessed to inform you that the contract processing is complete, This letter is our formal notive o proceed to

commence the (DBG-DR. Consulting Services. As per our cotract with your compety, the contract shal] be in

:ﬂ’l:c_l for a period of one {1} year. Cr agency anticipates your company to abide by a1l CDBG-DR program

ﬁlqmmm guidelives, and Federal Registers from the 1.5, Department of Housing and Urban Erevilopment
U,

Your company shall subit an invoice to our agency to include a dotailed description of sotual work done and hours
spemt on all 1asks,

Il you may have any questions or concerns, please feel feee 1o contact Mr. Jacob Munzs a1 the numbers listed ahove

or you. ey email him at jjmues@ophe gov.mp.,

“NMHC Is an equzl employment and fair housing public agency”



NORTHERN MARIANAS HOUSING CORPORATION

P.O. BOX 500514, Saipan, MP 26950-0514
Ematl: pmbednmbe gov.mn

Website: hitp://waww. nmbcgoy,net

Tils: (BT 234-5447
214-6R646
Fam: (6700 234-202

Q3032020

Mr. Rick Faircloth

“Wice President

APFTIM Environmental & Infrastructure, LLC
4171 Essen Lane

Baton Rouge, Louisiana TOROY

Tel: (222Y087-7323/ Fax: (2257987-8431

RE:  Notce To Proveed
Contract No.: NMHC 2020-003
Community Development Block Grant — Disaster Recovery (CDBG-DR) Program
Consulting Services

Diear Mr. Faircloth:

We are pleased 1o mform vou that the contract processing 15 complete. This letter 1s our fonmal notice to proceed (o
commence the CDBG-DR Consulting Services, As per our contract with yvour company, the contract shall be in
effect for a period of oneg (1) year. Our agency anticipates your company to sbide by all CDBG-DR program
requiremncnts, guidelines, and Federal Registers from the US, Department of Housing and Urban Development
(HUD).

Your company shall submit an invoice to our agency 1o inglude a detailed description of actual work done and hours
spent on all tasks.

If you may have any questions or concems, please feel free to contact My, Jacob Muna at the numbers listed above
or you may crmail him at gnunaf@nmbe.goyv.mp,

“NMHC is an equal employment and fair housing public agency™



Department of Finance
Division of Procurement and Supply

P.0. Box 510008 CK Salpan, &F 6830 Tl - (BTO) BAds 1500 Fror |&70) B6&-T313

MEMORANDUM

ro : NMHC Board of Director Chairman

FROM t Acting Director Procurement & Supply
(Conlract Section)

SUBJECT  : Completion of Contract "rocessing

Pursuant to NMIAC Section T-303-115 (g) (1) of the CNMI Procurcment
Regulations. this is to infirm you that processing of the attached contract ns, NMHC-
2020-003 for Community Development Block Grant-Disaster Recovery Program
Consulting Services vs. APTIM Environmental & Infrastructure LLC..,. is complete.
You may proceed with contract implementation according o the terms contained therein.
Please provide this ofTice a copy of a "NOTICE TO PROCEED",

{}.Ll’ 2l I@M

Date

Co: Contract File (With Attachment)
Vendor (With Aftachment

Acknowledgement Copy: Original Contract, Department and Vendor's
Copy

Received By: WL Ly iy ! i}t" = Uﬂliﬂbo
Department Print Name & Signed Date




NOTE: CONTRACTS TO BE RELEASED TO AUTHORIZED PERSONNEL

ROUTING SLIP

DESIGNATED BY PROCUREMENT AND SUPPLY.

002610

ROUTE DEPARTMENTI/OFFICE PRINT DATE IN |DATE OUT
; £
L PROCUREMENT AND SUPPLY ~Jeds “’{h- / 2 | / / t/ )
2  |CHIEF FINANCIAL OFFICER (CFO) |~ 1 /i
3 |DEPUTY CORPORATE DIRECTOR L?!a;(h/ 'j I '1'1"13 I !
4 |ATTORNEY GENERAL ‘7{€f[’|m1 Al 1'[:'? !
5  |GOVERNOR K’M l‘!.f-'fiﬁx | [(Z"-.“(.:Jﬂ;llf[ |
; :
B CONTRACTOR |
[ DIRECTOR OF PROCUREMENT AND SUPPLY |
FOR COMPLETION
8 [* Please Submit Signed Original with 2-Copies® |

*PLEASE CALL 234-6866 WHEN CONTRACTS ARE READY FOR PICK-UP WALK-THRL

CONTRACTING OFFICER

CONTRACT 5PECIFICATHON

VEMNDOH
PFROJECT

Frogram Conselling Seryices
AMOUNT ¢ ADD: 5-0-
TOTAL CONTRACT AMOUNT : NTE: $99472.00
ACCOUNT NUMBER : DR1.53200
CONTRACT NUMBER + MMBEC-2020-D03

OK BY MRECTOR FOR WALK-THRL!:

: NMHC Board of Director Chairman

ACTING D lﬁg

UI' I’I{UCI_IHI:.I\-IEHT AND SUPPLY

: APTIM Environmental & Infrastructure, LLC

DATE

: Community Development Block Grant-Disaster Recovery



NORTHERN MARIANAS HOUSING CORPORATION
F.O. BOX 500514, Saipan, MP 36950-05 14
Email: nenlicfZtunbie gnv.mp
Website: http-fiwww mnbicgow et

Teh. (570) 174-768D

PRSI S
2340447
Far: (6700 2345402 |
122019
Mr. Frangisen C, Apuon ILJ'-fIU'-
Acliog-Director ‘i
Division of Procurement & Supply ‘?' _ }
Department of Finatce g4 A .
Capitol Hill

Saipan, MP 36950

Subject: WMHC BFP 2019004
Community Development 8lock Grant- Disaster Recovery {CDEG-DR) Program
Consulting Services

Dear Direcror A puon:

We have reviewed and selected the most responsive and responsible proposce for the CDBG-DR program cansylting
servieed, The following are (he proposers that have submitied their proposal: Wil O*Boens; APTIM,; and Weslern
Economic Services, Ihe. Our apency had selected APTIM to be the most responsive atd responsible proposer o
provide the needed consulling services for our apency. Enclosed with this letter are the proposal evaluations from
v (5} of our management team and the overall gcoring reziilis of the cvaluations.

Therefors, we are kindly requesting for your approval in issling a coniret to APTIM. Attached for yous tevien and
approval is o draft coniraet (o be issucd 10 APTIM.

If you may have any questions or coneerns, piease fzel free to contaet Mr. Jacob Muna at the numbers listed abaye.

. L
APERUYED 114’, DIsAPPRVELD [

“NMHC is an equal employment and Tajy housing public agency™



CONTRACT NO.: NMHC 2020-003

Community Development Block Grantl-Disaster Recovery (CDBG-DR)
Program Consulting Services

Vendor: APTIM

COMMONWEALTH OF THE NORTHERN MARIANA ISLANDS
CONTRACT FOR PURCHASE OF SERVICES

1. PARTIES

This contract is between the NORTHERN MARIANAS HOUSING CORPORATION (NMHC),
an autenomous public agency of the Commonwealth of the Northermn Mariana lands and referred
to herein az “NMHC™, and APTIM Environmental & Infrastructure, LLC. APTIM Environmental
& Infrastructure, LLC is referred to in this contract as the “Contractor.”

Contractor is a Limited Liability Company,

Vinney Atalig-Hocog, Chairman NMHC Board of Directors; is the Expenditure Authority for the
NORTHERN MARIANAS HOUSING CORPORATION (NMHC). Any reference to the
expenditure authority in this contract is a reference 10 Jesse 8, Palacios, Corporate Director, The
Expenditure Authority may take any action on behalf of the Commonwealth provided for by this
contract or by law.

11. NOTICE

All notices and communications required by this contract shall be in written form and shall be
delivered to the following addresses;

Altn:

Mr. Jesse 5. Palacios, Corporate Director Mr. Francisco C. Aguon
. _ Acting-Director

Northern Marianas Housing Corporation Procurement & Supply

P.O. Box 500514 P.0. Box 510008

Saipan, MP 96930 Saipan, MP 96950

Tel: (6T70)234-6866 (aT7Mo64-1500

Mr. Tyson Hackenberg

APTIM Environmental & Infrastructure, LLC

4171 Essen Lane

Baton Rouge, Louisiana 70809

Tel: (225)987-7323/ Fax Mo,: (225)987-8431

1. COMMUNICATION

Fage | ol 7 Cantmet M MMBC 2088 DCTh

Comtmil
Wersion 15-3 [ Muodifiesd 0060



The Contractor shall maintain communications with WAMHC at all stages af the Contractors work.
The Contractor will submil any questions it may have o the NMHC regarding its performance
under this contract.

1V. GENERAL PURPOSE

The purpose of this contract is tor the NMHC o procure fram the Contractor the services described
m this contract and in the attached exhibits and to enjoy any warranty or other services provided
for by this contract. The services being procured are described as follows:

L. To provide management and consultation services in developing the CNMI's action plan
for the CDBG-DR program application.

The services being purchased by this contract are further described in Exhibit 8. If the description
of the services in Exhibit B conflict with the description of the services in this contract, then the
description in this contract will control.

The services will be provided on the island of Saipan.

The services will be performed for a duration of One Fear

V. CONTRACTOR TO PROVIDE EQUIPMENT

The Contractor will provide all equipment and personnel necessary to complete this contract,
VI. WARRANTY

N/A

VII. CONTRACT DOCUMENTS

The following instruments shown in the table below, constitute the contract documents (*Contract
Documents™) and are incorporated as part of the Contract thereof. 1f any of the attached documents
conflict with this contract, then the language of this contract will control.

EXHIBIT NAME OF DOCUMENT ]
A Standard Terms and Conditions
B scope of Work i

VIl CONSIDERATION AND SCOPE OF WORK

Contraclor agrees to perform the services deseribed in this contract and the documents attached
and incorporated into thas contract. The NMHC agrees to pay contractor in the amount not to
exceed Ninety Nine Thousand Four Hundred Seventy Two Dollars ($99.472.00) in exchange
for consulting services, and goods ifany, In addition, the consideration for this agreement is in the
mutual covenuants and stipulations herehy agreed to by the parties and set out in the following
paragraphs.

Pape 2 of 7 Cantmel Mo MMAC 2000 8075
Conint ==
Version I3 (Modifiad TA 0}



X, DURATION OF CONTRACT
The Contractor will begin its performance upon receipt of a Notice to Proceed by NMHC,

This contract will remain in effect for a period of One Year after the receipt of the Notice to
Proceed,

X. CONTRACT EXTENSION

NMHC may extend the term of this contract by written notice to the Contractor 30 days before the
contract expires. This extension provision may be exercised more than once, but the total extension
of performance may not exceed six (6) months. [T NMHC exercises its option to extend this
contract, then the contract will continue without any change in the terms and conditions of this
contract.

XL DELIVERY AND PAYMENT

It The Contractor agrees to begin, and to continue for as long as this contract provides, to
perform the services on the island of Saipan. The Contractor will inveice NMHC and will
be paid according to the following schedule;

DATE THE NMHC INVOICE AMOUNT | PAYMENT DUE DATE
RECEIVES INVOICE
15" and 30™ of Each of NMHC shall pay the contractor
Month within 30 days after submission of an
IVOLCE,

4 If the notice to proceed is issued afier a date identified in the above-schedule, then the
Contractor will invoice the NMHC on the next date identified in the above-schedule,
Thereafter, invoices will be issued in accordance with the above-schedule and will continue
to be issued until the contract is completed.

3, Payment by NMHC shall be made only upon Contractor’s submission of evidence to the

Expenditure Authority that the Contractor has delivered the services and has adhered to all
contract terms and specifications.

4. If the Contractor fails to invoice NMHC aceording to the above schedule, then NMHC, at
its sole discretion, may refuse to pay the untimely invoice, If NMHC exercises its right to
refuse payment under this subsection, neither party will be relieved of its obligation to
perform under this contrael.

XIl. SIGNATURE REQUIREMENTS

Page: 3 0F T Coneract Mo ; b HE 2000 PO
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No Contract can be formed prior to the approval of all required signatories, as evidenced by the
signature affixed below of esch of them, made in the order histed. The Contract shall become
effective upon certification of contract completion by the Director of Procurement and Supply.

X1, ADJUSTMENTS OF TIME FOR PERFORMANCE

The Expenditure Authority may grant the Contractor up to thirty additional days to complete the
delivery of the services required by this contract. A grant of additional time will only be effective
if it is placed in writing and signed by the Expendilure Authority,

The Contractor may grant the NMHC additional time, as necessary, to complete the payment for
the services. A grant of additional time will only be effective if it is placed in writing and signed
by an agent of the Contractor,

XIV. SIGNATURES
L. Expenditure Authority

| declare that 1 have complied with the Commonwealth procurement regulations; that this
contract is for a public purpose; and that the contract does not waste or abuse public funds,
| declare that |, personally, have the authority to obligate the expenditure of Funds for this
contract. 1 declare under penalty of perjury that the foregoing is true and correct and that
this declaration was executed this day in the Commonwealth of the Northern Mariana

|‘-.]J:Inlj5 |
C)] .:"Il III i -':-.,')Jll -"'-.J—E';I

",n:’anng.r ailg -Hocog, Chairman DH'E;;;
NMHE Bobird of Dircctors
Expenditure Authority

2. Contracting Officer
P A
.-,.-' s . == I
Jesse'S. P ng{.{f'nrpuraie Director Date:

Contractife Officer

3. Procurement and Supply

| hereby certify that to the best of my information and belief this contract is in complhiance with
the CNMI Frocurement Regulations, is for a public purpose, the contractor is a responsible
contractor, and the contract does not waste or abuse public funds,

gt
ZXJocm) 01 /44 [omp

q:nll‘l.gﬁLEI i Aguun Drate
rrector of Procurement and Supply

Fagu 4ol 7 Contret Mo, NMHC 108 D0
Crsmitrci L
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. MNMHC Fiscal Division

I hereby certify that the funds identified below are available and have been committed for
funding of this Contract:

Account: ___ DRI.53200 Funded by apero
Amount: $99.472.00 '

Michasl G. Barto Date
Chief Financial Officer

5. NMHC Cerification of Funds

(LMY~ 12/

Zenie P, M::fms Date
Depuly Corporate Director

f. Attorney General

| hereby certify that this contract has been numbered, reviewed and approved as to form
and lega¥ capacity,

uad £ /ZL
“dward Mambusan Dah_/

Attorney General

Govemor

/Z%Zéf Y

Ralph Deleon Guerrero Torres
Ciovernor

FageSal T Conbroct M. NMHC 2000- 00
Ciovpd rac =
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5. Contractor — APTIM Environmental & Infrastirusiure, LLO

Om hehaif of the Contractor, | represent that [ am authonzed 1o bind the Contractor 1o the
terms of this Contract, and by my signature | do hereby accept and bind the Contractor to
the terms of this Contract. 1 further represent for the Contractor that no person associated
with the Contractor has retained any person in violation of the Commonwealih
Procurement Regulations

_Rick Fairlath Viee President

PRINTED NA! SIGNING AUTHORITY TITLE

SJGNAUJRE OF SIGNING AUTHORITY Date

9. CERTIFICATION OF CONTRACT COMPLETION

[ hereby certfy that this contract bears all signatures and is therefore complete

ofau 10D
- Aon Date
: 1@ ector of Procurement and Supply

XY. ENDOF CONTRACT DOCUMENT

Procurement [nformaton
{ For povernment purposes only)

Method of Procurement (Check one only)

Competitive Sealed Bids

Competitive Sealed Propasal
Small Purchase
L] Sole Source
£l Emergency
L Expedited
Piage &l 1 Conraes bn: MMHC 3. p0S
Conimal

Werdnn §E8-3 | Madills] Tila]



Type of Procurement (Check one only)

m [nitial procurement

B Subsequent procurement —

Bl Following Bid Protest

B Government's Option

B! Replacement for Defaulted Contractor

Crovermment coniract numbers of all related contracts with the Yendor:
Ingert Contract MNu r NONE

Pagge 70 Do) Mo NWHC 20 !
Crmirac D
Worskin -3 {MoBikal 78040



EXHIEIT A
COMMONWEALTH OF THE NORTHERN MARJANA ISLANDS
STANDARD TEEMS AND CONDITIONS

[ TAXES, INSUBANCE, AND PERMITS

The Contracior is responsible for all applicable Commonwealth or federal taxes and fees which
may beconyc due and owing by the Contractor by reason of this contract, The Contractor is also
responsible for abtaining all ipsursnce, licenses, pamity, und certificales thul may be reguirad in
arder to performn this comfract.

Il LITIGATION

If the Comunonwealth, without any faull on its own parl, becomes o party lo any litigation by or
agairst the Contractor in connection with this contract, he Canttacior shall pay all costs and
expenses incwTed by the Commonwealth, including reasonable attorneys' fees.

HNL.  CONTRACLT SUBJECT TO FUNDING

Continued funding of this Coatract beyond the present fiscal year is contingent on availabilily of
funding in future years. 1n the event st such fitnding does npt become available, the
Commonwealth may terminare the contract without any further Yability.

I¥. SATISFACTION OF EXPENDITURE AUTHORITY REQUIRED

The Contractor agrees to complete the contract according to the terms of the contract and to the
full satisfaction of the Expendinure Authonty.

¥. RECULATIONS CONTROLLING

Thes contract s void if either the procurement processes or contract execution fails to comply
with the Commonwealth Procurement Regulations codified by NMIAC §% 70-30.3-001, et seq.
Aay procurement action of a poverronent official or employvee in vielation of said regulations is
nol aotharized by the government and iz an act for which the government will not take
responsibility or be lisble for in any manner. The Contractar and the government Contracting
Officer heraby certify that they have both read and understand seid procurement regulations and
have complied with all such cegulations,

VI. DEBABRMENT, SUSPENSIDN, AND PERSONAL LIARILITY FOR VIOLATION
OF FPROCUREMENT RECULATIONS

I the contract 15 10 violation of dwe procuranent regolations codified by NMIAC 5§ 70-30_3.001,
el e, then the Conlractor may be subject o debanment or suspension from government
contracting. Any persen feund ke be viglaling the procurcment regulations raay be pecsonally
hablc for any damages mcurred, in addition (o ather penaltics provided for by law or regulation.

Fage 1 ' B
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VII. CONTRACT DISPUTES

1. Any dispule ansing under this conteact between the Commonwcalth and the Contractor
zhall be subinitted to administrative review and appeal 26 provided for by the
procurcment regulations codified by NMIAC ££ 70-30.3-001, &t seg.

2. {ommoynwenlth law poverns this sontract.

3 The Commonwealth will not be held liable for interest on any judgment taken as a rosult
of any lezal action i connsction with this conkract,

4. The Commoanwealth wall not be held [inble {or any ppmibve damages as a result of any
lepal action in cotnection with this contract.

3. The Commonrwcalth will not be heid liable for any attorneys” fees incurred by the
Cuontregtor ez a resnlt of any legal action in connection with this contract.

Y. GRATUITIES

It shall be a breach of contract for the Contractor to offer, pive, or amres to give a grabity ar an
offer of employment to any employee or Farmer employes in connection with the execulion of
this contract.

It shall be a breach of contract for any gavernment employee to solicil, demand, accep, or agree
Iz 2coept from the contractor, a gratity, oc an offer of employment in connection with the
exécution of this contrace.

IX. RIGHT TQOAUDIT

The Contracior wnd subconiractor or grantee and sub-granies al all levels shall provide the Public
Auditor of the commonwealth of the Northern Manana 1slands with aceess o and the right to
cxamine and copy any recordy, data or papers relevant to thiz contract or grant untij three (3}
years have passed since the final puyment pursuant fo this contract ot grant.

X KICKBACKS PROINTBITED

Tt shall be: a breach of contrace far any payment, gratuity ot offer of employment to be made by
or on behall of a subcontractor under contract to the pRme conitactor or higher tier subconlraciar
or ety person asaociated sherewith as an inducement ot the award of a subcontract ot order.

XL CONTINGENT FEES

The Contractor hereby represents that it has not relained any persen o solicit or secur
ZOVEMUTICRL CONtracts upoh an agreemenl or wnderstanding for a comumission percentage,
brokeorage or contingent fee excepl for the retendion of 2 bona fide employees or bona fide
eztablished commercial selling agencies for the purpose of secunng busincss,

Fage 2 0t
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XL

XIII.

X1V,

TERMINATION FOR DEFAULT

If the Contractor refuses or fails to deliver the goods or servioes us required or fails
deliver the goods or services within the lime peciod specified by s contract, then the
Commuonwealih may terrinate this contract by providing written notice of fermination to
the Cantractor. 1f the Commonwealth terminates this contract for defaull, then the
Contractor will be liable for damages. [n the aliemative, the Commonwealth may insist
upon the performance of this contract and the pavment of damages for is delay. Faslore
tor deliver the goods or services us required and within the bime hmals pravided by this
contract may subject the Contraclar to suspension, disharnent, o any othet remedy
provided by law,

The Cammonwealth will not terminate the conmact for failure to deliver the goods or
services within lhe specified time if the Failure 15 coused by un act of wed, acts of the
pubic enemy, acts of the Commonwealth, fires, floods, epidemics, or unusually severs
weather.

The rights and remedies provided in this clause are in addition to any other riphts and
remedies providod by law or under thiz conteact.

TERMINATION FOR CONVENIENCE

The Commoiwealth may, when its inlerests 3o require, tenminate this conteact in whole
or in part for the convenience of the Cothnonwealth. The Commoenwealth will give
writién netice af the terminarion to the Conteactor if Ihe contract is terminated for the
convenience of the Commonwealth,

If the contract is terminated, then the Conmractor will not incur any further obligation in
connection with the tetmirnated contruect. The Contractor will work to temminale
outstanding orders and subcontracts as they telate 1o the werminated contract and will
getlle the liabilities and claims arsing out of the termination. The Contractor will limit
and mitigate its damages as mugh a5 passible,

If the contract is terminated for convenisnce, then the parties may enter into 3 settlement
regarding the payment due under this contract. Ctherwise, the amounis due under the
contract will be as follows, provided that the Commonwealth may not be held liable for
rmore than the amount to be paid under s contract:

a) Cosls incurred 1 prepaning to perfonm and perfarming the forminated contract.

b) Costs of setling and paying claims ansing out of lemmination of subeopiracts.
c] The teasonable settlement costs of the Conlractor.
ASSURANCES

The Contractor, by signing the contract, affirms that this contract is in compliatce with the
following federal laws and reguiations:

Page 3 b
¥iimdan] Torme: and Crocdidions
Yormon 140 (Modkii=d A1 a01&}



1. Equal Employment Cpportunity. For all Contracts thal gualify as “federally assisted
gonstruchion contracts™ a6 defited o 41 CFR Part 50- 1.3, Contraclor agress o comply
with E.D. 11244, “Equal Employment Opportanity,” a5 amended by E.0O, 11375,
“smending Exccutive Coder 11240 Eelating 10 Equel Employment Cpportumily,™ and as
suppletnenied by cegulabtions al 41 CFR pan 6, “Office of Faderal Contract Compliihce
Programs, Equal Employment Cppontunity, Department of Labor.™

2 Additional Eywal Employment Oppottumily Clause, The Contracror will not discnminate
against any emplayes or applicant for employment heeause of race, color, religion, sex,
scxual onentation, gender identity, or national cegin. The Contractor wil] take
afhrmative achon to ensure that applicants are employed, and that eanployess are reated
during etnpiayment, without tegard (a their race, color, relipion, sex, sexual orientation,
gender identity, or national origin. Such action shall include, but not be limited to he
fullpwing: employment, upgrading, desnetion, or transfer; recruitment or recruitment
advertizing, layott or iermination; rates of pay or other forms of compensation; and
sclection for training, including apprenticeship, The Contractor aprees (o past in
conspicucus places, available to employees and spplicants for employment, notices ia be
p;'mril:lﬁd by the contracting officer setting fonth the peovisions of this noadiscriminatien
clause.

I Davis Bacon Acl, as amended (40 11.5.C. 31141—314%8), 1f the Conlraed is in excess of
$2000 ¢l pertains to construction ot tepair, and Further, if required by Federal program
legislation, Cantracior shall comiply with the Davis-Bacon Act (40 U5.C.3141—314E)
and as supplemented by Department of Labor repulations {29 CEFR, part 5, “Labor
Standards Provisions Applicable o Contracts Governing Federally Financed and Assisted
Construction"}. Lnder this Act, the Conlractor is required to pay wages o laborers and
mechanics at a rate nod less than the minimum wapes specified in 3 wage derermination
made by the Secretary of Laber. In addition, the Contractor shall be requircd to pay
wages 1ot Jess than onee a week.

9. Copeland “Anti-Kickback™ Act (40 U.8.C. 3[45) - [ the Order iz in excess of 2000 amd
pertaing 1o construction or repair, Contractor shall comply with the Copeland
“Anti-Kickback™ Act (40 0.5.C, 3145), as supplemented by Department of Labor
regulations (22 CFR part 3, “Contractors and Subcontractors on Public Building or Public
Work Financed in Whole or in Part by Loans or Grants from the United Stales™, The Act
provvides 1n part thal Contractor shall be probibited from irducing, by any means, any
person employed in the construction, completion, or repair of public worlk, to give up any
part of the cotnpensalion (o which it is otherwise entitled.

Faged.ala
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5 Contract Work Hours and Bafety Standards Act (40 LLSC, Y -3708) — 1M the Contract
15 in exxcess of 10000 and involves the employment of mechanics or laborers,
Contractor shall comply with 40 U.5,C. 3702 and 37M, ax supplemented by Departnest
of Labar regulations (29 CFR parl 5} Under 40 U.8.C. 3782 af the Act, Contraclor shall
b resquited Lo compute the wages of every mechanic and laboter ot the basis of a
standard work week of 40 hours, Work in excess of the standard work week 13
permuiasible provided that the worker 15 compensated ak a cabe of not less than 14 tmes
the basic rate of pay for all bours worked in excess of 40 hours in the work week. The
requirements of 40 U,5.C, 3704 arc applicable to construction wark and provide that no
laborer ar rnechanie shall be required W work in suroundings or under working
cotndilions which are unsanitary, hezacdews or dangerous, These requirements do ot
apply to the purchases of supplies ar malerials or edicles ardinarily available an the open
magket, or coniracts for transporiation or ransmission af intelligenoe.

a. Ripghts to Inventions hMade Under a Contract or Apgreement — Lf the Conteact is for the
performance of experimental, developinental, ar ressarch work, Contractor shall provide
tor the nghly of the Federal Government and the Commanwealth in any resulting
invention m acegrdance with 37 CFR part 301, "Righis to Inveniions Made by Nooprofit
Organizations and Small Busingss Firms Under Govenunent Grants, Conlracty and
Crooperative Agreements,” and any implementing regularions issued by e awarding
RfEeTIS Y.

T {Clean Air Act (42 UL.5.C. 7401—7671q) and the Federal Water Pallution Contrel Act (33
UE.C. 1251—1347), as amended — If the Contract is in excess of § 150,000 Contractor
shall comply wich all applicable standards, arders ar regulations issued pursuant to the
Clean Air Act (42 LL5.C. 740]1—T4T 1) amed the Federal Water Pollution Control Act as
amcnded {33 U.5.C. 1251—1387), Violations shall be reported to the Federal awarding
agency and the Regional Office of the Envicoomental Protection Agency {(EPA).

K Energy Folicy and Conservation Act (42 U.S.C. 6201) — Contractor agrees to comply
with all mandatory standards and policies relating to energy efficicncy which are
contained i the stale cocrgy conservation plan issued in compliance with the Energy
Palicy and Conservation Act (42 11.5.0, 6201).

3. Bytd Anti-Lobbying Amendment {31 LLS.C, 1352) — If the Contract s for % L0000 or
mare, Contractor and its subcontractors shall Ale the certification requived by this stalute
and associated regulabons, Each tier certifies to the tier above that U will not and has not
used Federal appropnated funds to pay any person or coeanizalion for influencing ot
aftempting ho influence an aflicer or employec of any apency, a member of Congress,
officer ot employee of Congress, or an employer of a member of Congress in connection
with oblaiming any Federal contract, geant o¢ any ather awarl covered by 31 U.S.C. 1352,
Each tier shalk also diselose any lobbying with non-Federal fonds that takes place in
connection with obtaining any Federal award, Such disclosures are forwarded Frem tier to
tier up to the Commonwealth,
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10.

12,

Debarment and Suspension (E.0.z 12549 and 1268%) — Contrachor represenis and
warrants thal it is not listed on the povernmentwide Excluded Parties List System 1o the
System for Awand Management (5A M) in accordance with OME puidelines ot 2 OFR
180 that irmplernent E.Cos 12349 sl 12682, “Debarment and Suspansion.™ This lis
coitains Ue names of parties debarred, suspended, ar otherwise excluded by agencies,
and contrastors declarcd incligiblc under statutory or regulatory aathority other than E.O.
12549,

The Contractor cerfifies compliance with section 6002 of the Salid Waste Disposal Ard,
as amended by the Resource Conservabion spd Rooovery Act. 1o particular, the
tequiremicnts of Section 6002 include procurng only items designaled to guidelines of
the: Environmental Protection Apency {EPA) at 40 CFR part 247 that contein the highest
percettage of reenvered matenals praclicable, consistent with maintaining 3 satisfactory
level of competition, whers (he purchasge price of the item excesds § 10000 or the value
aof the quantity acquired during the preceding fiseal year exceeded $10,000.

I applicable, the: Contractor certifies compliance with section 5002 of the Solid Waste
Dhsposal Act, 85 amended by the Resource Conservation and Recuvery Act by procuning
solid wasle management services in a manner that maximizes enetgy and resoure
[ECOVELY.

If the contracling agency is an EFA financial assistance apreement recipiont, then tie
contrack agrees (hat it shall nol discnminate on the basiz of race, color, national onigin or
sex 0 {he performance of this combract, The contractor farther agrees that it shall carmy
out the apphicahle reguirements of 40 CFR: putt 33 in the award and administration of
cantracts awarded under EPA financial assistanrce wereements, Failure by the contracior
1o carry aut these requirements is e material breach of this contract which may result in
the tetrnination of this contract ot other legully available remedies. The contractar
understands that 1t bears the final responsibility for determining whether the contracting
agency is an EPA fimancial assistance agreement recipient,

END OF DOCTUMENT
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SLABJECT,  MORTHERM MARIAMNAS HOUSING CORPOHEATHIN MHC] REQLEST FOR
PROPOISAL MAHC RFF 208004 COMMURITY DEVELOFMEMNT BLOCY GRANT-
RSASTER RECOVERY {COBG-DR| PROGRAM CONSULTING SERVICES

DEAR: 0r. Palaoag;

Apiem Environmental & Infrasiracione LLEC (APTIA), and pur evallabde ub-cersullan AFEX are
Rle@sed 1 submit this burter ¢ inlere=t in response b the Narhann Marlanas Housing
Carporation's (MMHC] Request for Peaposal (RFPY 2018004 D firm khas the capactty and
sxpanance (o provlde the reguired services. We congidered the followng ezsental gualfication
Tor the proposal s provide canculling serdces Tor COEG-DR tecaster propects and programs.
surunrivpled COBE-DR hsbory, experignos and axpartise ara both techiscally and
gaegraphically sulted o sssst e MG, We undarstond the requirements & kdfilllng s duties
to administer COBG-CR unding i accordance with LS. Departmenl of Hoasing and Urhan
Drevglopmernt (HUDL the Federal Reglster, and COBG requeemants and regulations, Thar core
tesart of COER-DR professionals has an evernge of 4 years of grants management EmEri.lan:-
e in tha past B} years have performedwonk on multipla disaster avents expediting and
sccelzaling the recovery Ifacycle specifically e COBG-OR huading,

A% a proposal Introduclion, wa wish o erpliasize the adwandagas AFTIR can obar 1o NMHC

Firsl, we have 0 provan disaster project managemand Ieam managed by Emily Zirmmer who is
Supparied by a sabyec] matker expert In Actlan Plan devr lopment ang subsmilsssons,

Second. and equally impanant, is Sur releyant experience on many SOBG-0R Programs
spechically related Lo Lhe MBHC REP. APTIM |5 alraady arl the [oeedrond for gevakapmant and
implemantaficn of programs whez inore than gne disaster avent has accesred, The APTIM
team together has suCcesshuly managed over $30 bdign In lederal or state CLBG DR funded
Projects covaring et stales and two events m The LS. Virgin 4slands and Pueno Rico. This
Eapel iy nlonee yvdl 3liow s to Birinkg fis-hand kngwledge B NMHS Ehan proviges an
immediale beneh] deectly 13 HMHC,

Third and 5ol last, wng provige cur 100 reasons 12 dedioidirate oo team is repdy and geared hor
ragid #art up, ropid implementatlon, and vaped oueeomes for NMHC,

& APTI has an office Jecated 1in nelghboning Guam thel #nables us to mobiee Immedlately
and we are cunently =atsblisieng an offlce |0 Saapaa.

B Hignly quallfled and experienced COBG-OR program managenmsent pel sonne supparted by
technical adulsors wilh specialized ey iz

B Establishad warking retalionshies wilh all lennéls of fedoral, Slate, and lecal goweramenl

[ Readily auailable best practices, lessons [2arfed, policies and procedures. farms, 1ol bos
mal=nal=

P Becocse af our most rapent 2epenence, cdn bearn is upslordalc with the [atest D
regulalians, palicy snerpradations and vmplemenriation strabegies. Jur Cxparnca an
muliple disasier events dempnstiole our complate masiesy of 1he HUG reguiations.



B Eslablished professional refatlonships wiih key stakaholders Including HILAD, FEMA, and &b
B Exceplonal proyect managemend skills andd softwarg supported by sublect mebler experes

In canclysaon, APTRY's successiul exparience n vangus COBG-DR grant adminisration aned
program managemant ralas 1s & pedect msieh fae MMHC's scope of sendces. The APTIM Tesam
fully understands the scopes of wark 10 be persmied Irarm pre-funding b pest-lunding
management. We are confidenl that we will eacesd expetistiona in lulfilling amy of the scllen Plan
requirgmants and oblaining approval from HUD, Wea ok ferward 12w king with you 4a negatiale
mutualhy acceptable lerrms and canditions upen envard of 8 cordrac,

Fan aulhv;:hri:nd 10 represent our firm and | porgenplly Comemid 19 ensuUring our team has the
resoundes it eeeds for o CEESfut xeculion of the wark, If you heve ary questions, plagasa da not
hagitpte to Coamact Ly trlephona or amad me,

Sincerghy,
APTIM ENVIRDMMENTAL & INFRASTRLICTURE, LAC

Tyean Hackenbarg
Wi Preasdenl. Cperatons
SovErrimand

CELL: 225 Z23 XRAD
OFFILE: 225 9337 7322
EnIL: Bpsear.hackz nbengdab me s orm
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SECTION 1 - FIRM OR COMPANY PROFILE

1.1 General Background

ARTIM specializes in dispsier rECOVErNy, BMEergency managemaent nnd

planning, engineering, program mansgemant, amansrmantal serdcos, - = $70+
eomplax facility mantenance and corstruchon sarvices, We sema ) [ TT L
gowernment, il gas, chemacad, Indusirial, commaercinl, and gower 3 B II I Iun
chents by Incorporating proven systems and proceduns to deliver Recovery Programs
complex projects around the wodd. APTIM cumenly provides these -
diverse servces from B0 offices stafled with 5,700 employesds. APTIM
has an affice located in naighbaning Guam that enables us to mobilize
immuediabely and w2 andicipate opening an allice in Saipan shorily. in
Juby 2017, Waritns Capilal acoquired CEAl's Capillal Services Group and
rebranded the fnm bo APTIM. Dur fim's histony includes providing
et sendces o commencial, industrial and government clients for
awer 128 years throwgh our legacy companles.

1.2 Disaster Recovery Knowledge and PastDisaster [nitial
Experience
FEMA, HUD,
APTIM continues ta lead the industry in disaster response and TP USDA, EPA,

recouEny sendcas. grant administration and manapeamsng,
ervircEmental program and construction management for puslic and
privaie-ascior custemerd, In the last 10 yvears, AFTIM mansged 35
programs worth 530 bilion in toted grants. We hobd leadership rolos for
multiple eity, county and state programs e Furricanas Sandy, Katrina
Ik, Rita and others, We manage boih large and small COEG-OR
programs including direct HLED entitkemants for Maw Jersay ancd Mew
wWork Cily, and for State sulwecipents funded thiough the Texas 'I"'u'h:ﬂﬂ'l'lartl

Genaral Land Office (La, Bastrop County Wikdfires, Mevdon Counly Sftikfactisn

and Galveston Countyl. Our references confirm our spceesshiul devetopment, design, management and implementation
of all project types for multiple clinnts ns described in the RFR, Cur approach 1o peforming every aspects of the scope
of services includes a selectsd team of dsastar recovery professionals, certifed propect management specialists and
sulbject maller eaperts,

Cuir slafh has exlensive knowledge sl is lamiliar with Bse regulatary requirements for multiple HUG programs, most
aapecially, with the COEG-DR prograan, 'We have independently gathered and complied information from a wide variety
of avadnble resowrces for the COBEG-DR Aclion Plan and needs assassments, Qur staff has direct expenence with the
Digasier Recovery Grant Reporting {DRGR] Systom for muliphe program types. We are kighly experenced wilh
prajecting budget costs and voe provdds a masier schedule at start up in ensure deadlines and complation of key tasks
are compleled in a limely manner.

APTIM can apsuse the action plan will be appaoyed by HUD & our ey slalf has completed the Action Plan and
amendment processes for COEG and CDBG-DRE over 30 times. This enables us to sireamline the process as much as
possibie for MMHC whike providing gusdance, training, and 1echnical assstance for smoothy timely, and efficiem
pracess. Wa arg ‘|'i|'|-|1|'|i;|.'l.‘:|l copabde of carmying out the scope of services and we have the necessany aquipmant to
=pport thie administrative and fmancial grant management life cycle, This proven expenience 15 significant 1o all facets
ot the scope lisied in this RFP and we can greaths minimize the riskes BMHC wall encosnior,

APTIM | Propsistary & Confidennad Section 1= B or Company Profie 11
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SECTION 2 - FIRM OR COMPANY TEAM

2.1 APTIM Team

Fraam a deep pool of over 500 employees, the APTIM Team can peovide the staff needed 10 succasshully defver any
required disasler recoveny management and consulting 2ervices including Aclion Plans. O subject matier expert’s
experience Includes Doth radklional CDEG and CDEG-0OR wikich includes related companents af grant adminisication
and project management as demonstrated in the table on the righl. Below we hve providesd el biographies for key
personnel and resumes with more detalled inlormaticn in Aftachment 2.

Figure 1 The AFTIM Team's Ovgonizaiion Chovt

PROGRAM
— - EXECUTIVE

Tyson Hackenbarg

Emily Zimmed R4

SUBJECT MATTER

ACTION PLANIGRANT
ADMINISTRATION

Emily Zimmer, RA | gherls Gain-Marks. PHM | Allled Pacific Environmental |

COMMUNITY

EXPERT OUTREACH

| Sherie Gain-Marks, PHM i Consulling, Inc. |

Emily Zimmer, RA

Emily Zimmer has ¥ yeors of architoctural experience. Her fields of spedialization mclude housing posi-disasies
recovery, and resilizncy. She hag werkad on Humcane Sandy récevery since 2004 on the NYC Bulld it Back Program, a
CDBG program focused on housing recovery for Mew York City's coastal communities, Before this program, she

worked on several relevand project types, induding multi-famély affordabile housing, single-family housing, commmity
centers, and leasibilily studies for GSA

In additian to ihis experence, Ms. Zimmer was selecied to serve on the American institute of Architect's Natianal
Disaster Assisionce Commitias, In this rode, she = e subjsct matter expert on architectural PREQOMNSE [E1 Commymity-
based and fedarally finded recovary prograrms, She has also ke pro-bono community design projects with thes fanmer
Archilecture for Humanty, Including responses 1o homelessness obowing the 2008 howsing criss and 1o Hurrcane
Sandy, This work with commiendties informs her prafessional xperience, allowing har o bring these areas of practice
together to develop buildings equipped fo address critical environmenial challenges

APTIM Frapuislgey & Corliceriial Egctimn 3 — Fnanciel Capacity | 2
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Sherie Goin-Marks, PHM

Rur Combheed Subject Mabher Expeert'a

Sherle Foln-Marks has oear 34 years of experignoe managing HUD s Expeviencn

federgl programs Includwng COBG, COBG-OR, HOME, Emergency
ShelbenSoiuton Grant, Housing Crportusics lor Parsonwith kS,
Rental Frehptabdabion, Melghbomosd Sabilizatian Program, Homelass
Fresvention and Rapid Rahoisirg Program, and Sectlan S, & farmer
Communby Developreen Mannger from 1964 b 2013, Mrs. Goin Marks
i & Subfect marler gspen in HWD Achon aed Consalidatad Plans,
regulatory requirements end affers specialized knowledge and

e pirieroé having auihorad bwae decades of numenous Consalidated
Hans,. Attion Plons, Amendments, a.nrJ MIFi: oA lmmpediments to Fair 37 Prodiam Carsinns
Heaming Choscd, Ehe nas an sxtensive housing and community

dewedapment background, which Includes coardinating pnedior 4 CCBG-ER Program Managameant
develaping 4 Consodidyted Plans, 30 Atlion Planst4mendmends. and 4 Fosillons

Aaralysis al fmpeciments and 1 AIrpce fdaster Plan She can penorm 4y P 3 Enviccnmentad Tler | Broad Revisws
azpects of the C0EG and COBG-DR pragrems from start Up 10 tlose out 5= LD Houswry Guality bt poctions —
because of kerwasl program, case, and consfrucilon management Thomsaags

experlence that cowers awery elglble aclivily allowed, She has

managed 1,000+ pregrams. projects, and activitios valued at gver $725

kG,

2.2 Subconsultant Availability

11 Five-Year Consoldated Flans

2 Conesdidated Flan Amendrmens
1 Action Plans

S Action Flan SAmanchments

B Analytis of Impepdimants

10 Unirnel MHeed=s S55assmands

T ¥ ¥V ¥ Y ¥ ¥ W

APTIM wall staft posdices for the proposed Consulting services Bor the Morthern Morianas HeisIing Carporation (HMHG]
and_we ore commited 1 Liring [oca sUbCaVracitms whengver possibke in key Sppart rHes who hawe the axpedence
and who employ residents. We regize the value oF hiring lasally and Lreatieg a pestwe aconormic krpad on afeciad
cammaHrllas. We Nave [dentifemd Sllied Pacifie €rvirgnmee mal Consultinkg, Inc a5 g potenilal Is<al redsurcg a5 neadad
to enhance perormante snd sapport aur glant managamend, program delvery and profasskonel dervices RAQEhSE,
This company has greal lacal presence IN S3ytarn and multipla pullc and community service contacts. 'We arg CLarne|
parlivening wih 1ham o 1fe FEMS program ior this sank servce araq.

Allied Pacifle Envlrenrmental Consulting, Ine. (APEC) is a full-sarvice enviranmental consulting Arm with 2 stof of 16
Highly fralnad persomned bascd w offices on Guam (pstablished K93) and Saipan festatdished 20018 Their diarse
cllent base includes, Incal and fedarsl gevernment entilies, mailingtlanal coporations, snd small Bursieess. They hawe
offites Incated v Guarn e Saipan,

Apaim

Envlronmenstal & infrastrictura, LG
APTIM
BEZ M Marine Conps Caiee
Teariuning, Snm SEeH3
Hee: G714 720551
Al PacHIE Erivi rmemmaniad Canguting, M.

AFEC Guam APEC CMha
Boa 5051 B 10001 FAE A5
fpana, Gusrn 96032 Szipan, MP OEOED
Qffice. 571.477 730 Orifice: EF0.332 7704
Cal EM.687.7747 el 6704633336
Cantract: Tem Peliich
I:Elll; 6T FEE.A7ES
|
|
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SECTION 2 - FINANCIAL CAPACITY

APTRA's y==ources hawve supporiad eraculion of oves 16,000 activikes of wil siges worldwide, We have ower 500
disostar recovery professlonals ncluding more than 2% COEG-DIR subject matler expents wha are coucated,
exparsenLad. and Cerified i managing sl fypes of recovery programs. Intotal APTIM is com prised of ower 100010
worbdvide rasources. supposmed by aur corporote office in The Woodrands. Fesas.

Chur linangial capacty resoances inglude:

-]

-
ke
b

Rewenugs of approximately £2 bllllen in 2008 and W 2007

Enough cash b un oparakons (o our balance sheel

Rewahing acoount for addibkwsal cash, which is nat yat drawn

Wa hawa 1ha inancal capacity Lo lurkd oporations until sugh 4ime that pregra m admnasirative funds ara avoilatle
lor rgombursamentsids burseniems

Sruciored ingnees sl 3 way o raimize our ability 12 cancurrently seppot resoveny programs in many US skatas
ard 1e=rritgrigs. sUch o

1 Loyisiang [KatenaRina] — Sealewitle and local goyesmments

1 Mew Work anc Mow lersey (Sandy] — MY C and s1atewids governmants

»  Puana Rico and US Virgin lslands IMarla] — iskand-wide gove ciments

v Temas {Harvey) - Local and statewide governments

#  Florlda (Irmat — Local grasmments

t o Califorea (2017 locding) - Local gowernments

To ensure projects are completad on time, fhe Sendices provided by APTIR are continuaky monitarad, eesuring
progress and performance.

APTIM cam track the budged insida o5 suslom GueckiBase® applicalion ko help maintain dinancal £ apacity.

APTIM | Propnelay & Confidarial Seriion  — Fingnclal Capacity 14
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Our estabished relationships, khowiedge, experience and personnsl ensures we bring results queckly, Our disasier
recovery Epecialisks provide relishle solutions for productivity elficiencies, spoton communication and compliance with

requiraments and redgulations.

Figure & A Comprahensive Timelre of APTIAWE Post Consoiting History,

Morthrigge, TA Earthguake.
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SECTION 4 -~ EXPERIENCE

APTIM has mane Wean 25 COBG-OR subyect mattar eapens (SMES| who have previdad administratve sendces including
grant adrinisLigtion, prajecl management, action phan reviews and amendmanks, complinnge, sod reporting.
Addilionally, tao of our SMES are former Community Deyelopries kanagers whh have guar bE yrars of combined
experience ranagng HUD Programs We have 8 strong warkeng koowiedge of applicable kecal, stole and fedeal
ré-gulaticas aind Bn 355/51 With aryr pre ar post grant saard requirnents sueh as agpllcatlons. citizen parb<ipation,
pubeach, needs a55a55mManks, enviranmandal ravicws, progeam design, plaming, pollcy and procedures, and all
gsperts of program stad-up, davelopmem, menageient, Aomwlaing and close-oul.

Wa hawe playad leadership rales for srulligshe city, cownily, ard sdate phagrams ior Hurrlcanes Horsey, Bana, Irma,
Sundy, Katring, ke, Gesloy, Rila and athers, We have worked on eoth large snd small COBGAOR programs including
direcd HUD entillesrents ke the Sate ol Mew Jersey, ard for Sate susreciplenis lunded through the Teras Sangral
Land CHiece e, Basiop County wWildfires and Galvesion Countyp As gur relargncas will canfirm_wia hawe successiully
deslgned, managad ard Implemanted 1ha bxlad project tepes Tor mulkiple clients as desciped i the REF. We have
implememnted all cross-cuing requaremants and reporing related b 34 CFR Part 5™, Adminisimtnog R ments at
2 CFR 200, Sectian 3, Dowis Bocon and BEelated Acks, Seclion 4 Lnitorm Relocphion {LIRAE Ermircrmental Rowigw
Records. Faur Houseng Acl, Erergy Star, HID's Sreen Building Standzrds, Lead and Asbestos refarances, and all aiher
regulatony laws that apply

ARTIM's team megmbers hava warkad 1cgeihar on dizasiar cacawerny programs 1ar more (hzn @ fecada, kok onky o we
e eer shacec] Live SErengths of =ach beswm mesmber, we also kicay how bo [=venage Bnse srengdhs to parscr with e
Morthe n Markanas Mousing Corpowation (RMeC) 10 expedite Ihe dedivery of an A-dion Plan for MGTHG Like 1he senvices
redquesbest] in PMHC's BFP, the APTEA Team hes padformed @l nspacts of COEG-RR gronl adm imisradion i.m:ll.u;l'ng
Cltizen canreach, pubks bearingd; sction pdans, policy delesrminglions mnd advisements; amendmends; labor and
pracuramenl dolies; construction mandgemenl, consiruclioo draws; comrag] managemeant; finnncial dokias: rawg
préqention; peToarsnce Tracking and coenplisemee, monitoring; and schedatng and Gedgetans reguiremeands. Some ob
oanf Oragran manggenes clienls inclmle Tovas Gerersd Land Cffiea, Mew York Cibr Housing Aothearty, S1atg of bew
Jarzey, Mew Pork City, Stete af Lewiminmw, Slate of Mew York, Galvesion County, and Texas Deporimend of Howsing
and ommeswty Bfalrs. The shart peoject deseriptions belaw previde a brief glimpss of cansulting sprvices prouded
Tor gther LREG-0RF cuents lIke those reguesied by MAHS,

b The MYC Mayor's Cificg of Houmieg Recoveny Operalions {HRE| selected APTIM 1o provide specalszed program
management sarvicas to sUppce] axeculioo of the Ciky's Build |t Back {SIB) Program. The progrem helgs City
refidents atheve permancnl and Sustainnbly housioey Solulions in the aflermath of Hurricane Sandy The program
is dedigred ta &35kt both owner-occupied and rental-occupied propedias wihin Kew York Ciky A5 the program
nragement corsullant, APTIM assista HROD in complying with the CEBEG DR grand regquiramenis; deyedops and
Fewises praoguarn policias, peacadurgs and conlrals; coardinates the | T sysbem; resahvas cusiomer complamts:
pacvides projest it cansiructinn management ceperise and suppoer; and provides relgiad technical serdices

I ABETIM was telecied by the How lersry Department of Commurdty AHzirs a5 a F'ru:lgrarn Manager farihe %1.38
Hurmizane Sandy RREM Pacgram o develop program palickes, provide concurrence with the S5tva’s emaranmantal
revisws, prosyUre contraclors, pedoorm damage Aassessmeands, proyvics case managemani 10 homacwnars, Oversed
constriction, process draw raquesis. perform framd provemsen, corduct construction nspachoes, and Somplete
pragren clage-pr, ARETIM i coane iy wssisting more then 5,000 hameowners wilh these sennoos.

B On aw conlract with Ehe Mew Yok City Hozsing Authorily (MY CHSE wee povide complete lilecpsle gians
managerent services In recovery dolars iodaling $3.2 Billlan, Cr sereices to NYCHS include design
reanageifent, coarslreibion managemens, funding Mandgeinent, commurkty oubreach, and procweme=nt support
lor all recawery operations.

*  The Clby of Morfollk Is a subred plent of 3 Commonweolih ol Yeginla COBG-CR geant and recelvad 115 545,000
lgr tha Lihex Creak Watershed Transfommaticn Projed. The City of Norolk selacted APTIM to assis on CRBGEADR
regulniory complianoe, program managemend, program sdrnnd ation, community =ngagement, land use
wgulaticns, and caordmatian and carmrmeticalion af granl activilles witly ather Cing resiliense arojecis, & large
Ioinrs o the peiposed ermvitles within the Ohio Cresk Watersded 19 10 pootect vesidentiol Nowsindg o oaisence
floendity and fulwe Ceasial inuedation witile cresing rew conrecliong and amenilies for 4 st-risk neigidarkaced.

AFTIM | Finprlatary & Canfdanbal Jelhinn S — el e, G Quabidalicas 13
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SECTION 5 - STATEMENTS OF QUALIFICATIONS

5.1 The Aptim Team Provides Immediate Banefits

Tha ARTIM Team proviges immediale benedils becmme we will design and rack 10e end ba end Acon Man process
aspesialhy for Monhern Maripngs Houseeg Corporation (HMHC]. We will prowice a schedude sample below| =0 that a8
ferdgernd requirgImens are mad and Lo get The Aclicm Plan sebmited b HUD it Lhe shealest imeframe possible, We wdl
wiork in poecert willihe MMHC 1o lirst ideniify and understand ihe deda sooces, key dela, and the quallty chalkenges
eath proscnts. Baied on the e st svailalile date, maps, tables g ehang wil be created ko iRusteae ihe smpad of 1he
tlizgsrer events onalrious goageaphics and seclont ames, busihessas, inllaslrocture] and its Impact on wulinerable
ropadatlans. Using our darg collection and analylc skills, &5 and raber decision support Leols, MMEG will B well
posiloned to des.an thelr DR programs baced an metrles, an understanding of scemarica, and (he patenlal impacl of
federa, siala and Iocak pohcies and reqguiatodr: program dessans. T will 2stablish & betellne sleqing with the Action
Plan s dhat HMEC can frack guicomes aed impacts of your DR praqraime,

Irt Fogurer 3, AFTIM prowedes g summary of tasks 10 demonstrate our 2Dlllbes and aggwosch b0 <rsurg an ¢fficiesn and
lirmecky Aclion Flan procass:

Figuy 3 Sevmmary of Tasks

Taak £ Heeds Assesement Celkuerabiss:

B Idemiity P Needs £ Svailable Sources B A drafl Meeds Assassment for MEHS revesw asd
B Colle<t Chnta cownmank

B Anahres Date [ The Final Meeds Assessment for HUG submetlal

b Suramarize Canclusions = Ealaables

B Evaluale Folential Programmatic Implicaiigns B Dvatt of Adtion Plan secion on Impact aned Linmet
& Prowide Uninet Meod; Angessment Meeds

Tosk 2 Acllen Plan Belhvgaablas:

B Dewelop an Jwiing for the Action Pl B~ Ioutial draft of Actlon Plan for NMHC ediks and

B Raview & Finallze 1he Unmet Meeds Analysis for COMMeEnts

- Ircluseon in Actean Plan B Sacond draft Incorporatsuy HMHT edis

B Draft Section on Soals, {Hejenlves % F-  Revicw of faral draft for translation, geblicatlan, and
b Recommendalcas far Lomg-Term Recpueny subanlzsica 1o HUD ncorpovaling WMHC rasponse
P Dratt Section on Method of Distribution o pubde comme ms

I  Prat a Schedule of Pedormance

b Dratt Fecponse Lo AddMional Federal Regester

b Requiramenis

B PFroglde Finagl Action Plan drafs

Neadg Assecoment

* =g dala vizuslizedion 102l (o highlight the areas of wainerable popelations. This includes SIS analysis and
Neapwing tools ovedos with aress of keyh unmet needs (deta fom FEMA, SBA insurarce companles, amd obber
sorges]. wiilh fegh concentrass af [ -bo-mode rale neoma {LWp househcios [Renaus or clier reliable dato) aned
high concentratlans of limited English preficiency WEP) housaholds (cansus data of obher rekable dota] and other
wingrakiliby Indecatars Re age.

b Work with both the ncwwance and real eslare irvlusbises b 321 up datp fewds to gepict 1he exlshng comdibars and
forecasiad fukure mpacts of potendlal scilvies.

& Enlisd \he assistance of the real estala sndustny toincorparate daka on property valees into the unmegt naags
Lh LT

APTIM | Proprictary & Confickermlal Beclion S - SiEtement of Qusllicswars | 7
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Action Plan

b

-3

B
| ]

Orher Fundbeg: After &F 1 derhiies all existing funding, o gaps esost we wil work with the RiwHC 10 edenbdy
othar poterial sources of federal, MMHC, and privale garkners funding.

Implemeration Rawew: 1I5e a sokac) 1eam ¢ slakehaiiars and COEGE-DR exparts (o review the dealt Action Plan
10 determine leasibkiy e, reasonabkle grant pward)

Usa GlS arabesis 1o generaia maps and dia tables ihat ractiwely communicate the rationala for policy deisiors
Slfecting recenmery prodgram dessgn. For axample, f CBOG-0OR fueds are insofiicient to cower all the unmesd necds_
4and [he MMEC detides bo focus these tings cxclysively an L eousehalds., anillustration of e amecipated
pEMLentage o Reares re-ooopied inediferent areas can ilhseale hew the WHC will recover moes sErongly using
ihis approach vs. alernalive pedicies 2.4, gve cedry applicant the same dodar amount]

Lithre INncyalive and cosk-affactive spproachied L4 editen paficipalion via webbhased togls

Consider sccepdable aliornalive s=hedule dor 1he collacticn of pubbc commanis on the Acllon Man.

We a0 affer Uhe [odkwiney benedils to HWIHE:

B

1

e £an ensune HUID Spgndoal o e WMMEC = Action Flan by craating 3 sireambsseg process and sehadule bated
4 s exlEnsive hisiory and knowledge with Actian Plans.

Our 1eam is alraady up-ie-date wih the lakest HUD pollcy Interpredalions and implemenkaton sirategies,

'We bring n comprehensiva understanding of stakebodders and diversaly ol slakehcbders, famlliar with the polibeel
landicape and wasied neo-prodits and elher agencles.

Qur prowen leem has developed responsive and trarsparenl processes that posnon NMHG positivedy in the [ace
ol mgency audit and public scrading.

Cur efliciencies can 3k resuln In <ost savings and we con assist with mammizing gramt furdssg.

Cur subject makiges aaperls heeye drgct Action Plan expenence in moddlonal S0EG and SOBG-DR

Unigue sned innowalive approaches o promem sobing reodiby avnilabie

We aler & "Knowdedge Transfer Environmeani-.

Immediate access ta highly qualificd ond gxperianced CDBS0OR grant adminiskrxicn aed progradn management
personnel 1or alf pragram kepes.

We gee already prepared to provide sUBOGMract suppart thatl is Iocaky Based.

MO 2arning curve — our team s Julby trained s ready to stal weck.

Prowan HLIC-compllant mensgsment sysi=ms

Our team membges 3re ity Cross-ralned 10 allow for masimum fesibllity across unctiomal eess,

2 Experience that Speaks for ltself

F30 o managed reowery prograns induding COBG-DR, FEMA Puble Aszistance, Individusl Assisiance,
Hazard Mitigadion and Resillency, as well as many olher public and povate granl programs.

Asslstance providing derens of (sOIaIens with develapement training. exarcise and impesmentaticn af disaster
ESpCae, recéndny, mafigation and reslikency plana

Mara than 150,000 post-diswster damaga assessmenls. ond 27,0+ constroction inssecilans perormad acrass
ihe Loy

WY CHA: APTIM Tear worked ko justify 3 §3 2 bdion payood 1or an iniial recoveny of onbe 200 milllan,

Gk Base¥ - Deployed and implemeanted rapd. sacue databese applicwiiceos b managa resmbursable costs of
programs excesding $50 milian for all major disasters sinee 2008, supporesg awer S50 Internal avd axdecnal
WEETS A0S direns af recovery programs.

GoCanvas® - Ceployed and inplemented GlShasad. cuslomezed dara collectlan and reporling of post-disastar
HTPACES 0 resldences And pashlic irfrastrectuee 0 Puerts Rico, captuning weekly recovery satus for ever 52 oilllon
in infrasinucture.

Managusy ower 316 blillcn In FEMA P and HWMER inhesirucinre gramds o Loulslans

Figure 4 o lhe Foliowing page demansiratzs APFTIM'S abkTy 1o provide efficiont and prampt management and
COrSUILIRG Seryices in eacumey the COEG.OR &oion Plan |5 a pproved by HUO.

APFTMA | fropneiany 4 Conlicandlal Eeclion 5 — Siatemer of duoldicallons 1§
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Fiqure 4 Propesed Schedule of Action Plan Pracess, Citzen Porticipahion, and Dimeline Semman

AL TN TTEM

{*Subject to Federal Register and HUD Requirad
Timeframas) | DURATION

Kick Off Meceting and Starl Up WIEhin 10 days ol coniract execulien

Devatopment Tasks

B Ensure and demonstrate Financkal Controls and
Procuremant; Processes and Adequata Procedures
fer Grant Managamsent, and Implemantation Plan Within first 45 doys
ard Capacily Asssssmant

k- Begin Emvironmental Resvicw due diigencefongency
consuliations

= Devalop websito for public indoomadion access

- T.T'E'ueh-p. coardirabe, and se1 up Community
engagement, Sakeholdsr Mootings and Cilizen
Cuiresch components

Conducts Stakehalder Consultations and Outreach Weithin Tirst 30 days

Develops Draft Action Plan

Draf Action Pian Comment Period M minmmum days upon Completion ol Grall

WMHC submits Action Flan to HUD Welhin first 90 deays -

Responsitde Enliy complstes concurrsnt applicable Within first 30 after Acton Plan submitted to HILED '

errvircnimental review(s) to racsfve from HUD the
Auhonty 10 Lse Grant Funds (ALIGF] form and

CertihCaliodn

HUD Review Pediod for Action Plan or Action Plan Within 45 dines of MMWCH Submission 10 HUD
Amentment

HUC Approval Letter and Grant sgreement and Within 165 days

Executions.

AL E__Ef-i'.“l Iuﬁding to Ene of cradit

Input into ORGH, ete, Within 20 days of HUD aggeonal

Action Plan Completion Mo latar than 190 days

APTIM wants NMHC 12 understand the COBG-OR Action Plan process and we offer and sugport axiensive community
autreach, so the public s informed. In summary, we will implement and complete he Acion Plen process by using
lessans lsamed from past disaster with the goal fo build becls & more resient community. We will kpep NMHC awarne
al the unigue disastar recovery equirements so that NBMHC stays in compdiance and in an sedit ready state. W will
help HMHE address gaps and mawmize i resources and overall funding, Our gosts ane (o assist MMHC by creating a
strnigiiionsned streamiine procesa that is easily and efeclively implamented,

APTIM | Proprictany £ Confidential Spefion & - Stalement of Sualificatiors | 8
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SECTION 6 - FEE PROPOSAL

APTIV'S fee proposal B provided Delow in Figure S and Figure G
Figure B Eatimated Lobor Casts

| | Estimated Eatimated Estimated Mo -
Labor Categaory Rate/Hour Hours/iMonih LCost/Month of Months Total Cost
Project Manpger SS5.00 59 557500 G 540, 710.00
Subject Matter Expert S135.400 54 S7,.200.00 B 343,790.00
TOTAL S, E90,00 [} TEd 450,00

Fgure & Ecrinored Thove Cosie’

Cost/Day or Ho. of Day= or
Dascription Each Unit=iTrip CostTrip Ma. of Trips Total Cost

Alrfare $2.200.00 1 $2 300.00 2 $4.200.00
Lodging i $186.00 13 52.418.00 . £4.836.00

| Full Per Dier $101.00 12 £1,212.00 2 ] $2.424.00
Travel Day Per Diem 575.75 | 2 15150 2 $303.G0
Rerndal Car Plus Fued $109.25 | 14 £1.629,50 2 H3.059.00
Tai £50.00 2 $100.00_ 2 $200.00 |
TOTAL £15.022.00 |

ESTIMATED GRAND TOTAL (LABOR + TRAVEL) = 455,472.00

o The rovel costs are estimates anly and will be Bvoieed al actual costs
¥ For any additional scope of waork items 1o be performed by APTIM, MMHC will be charged the hourly
rate four lalber and the actual costs for travel.

APTIN | Propretary & Coanfkeleniiia

LR Eor | e ]

Seclion B = Foe PFroposal 10



ATTACHMENT 1-
REQUIRED FORMS




NON-COLLUSION AFE1DAVI]

HRHC RF P 2019-004: Comenu nity Development Block Grant-Disaster Recovery

Froject: {{DRBG- DAY Prograes Conculbing Servlces
Commonwealth of the Northarn Mariana Islands

STATE OF LOUISIANA b
] 55
EAST BATON RQUGE, PARIGH b
Tyson Hackenberg being firzt duly swom, deposes and says:

{Mama)

That he i3 Vice Prasident

(A prartrier or offlcer n the fim of, ete.}
of the party making the foregoing proposal or bid, that such proposal or bid is genyine and
not collusive ar sham, that zaid bidder has not colluded, consplred, connlved or agreed,
diracly or indirectly, wilh any hidder or paraon, lo pul in 8 sham bid or to refrain from
hidding, and has not in any mannet, directly ar indirectly, sought by agreement or collusion,
or cormmunicakion or conference, with any persaon, 1o fix the bid price of affiance or ol any
ather bidder, or to fix any overhaad, profit or cost alament of sakd bl price, or of that of any
other bidder, or to secure advantage agains! lhe Commuonwealkh of the Northem Mariana
Istands or any person inlerestad n the proposed contract; and that all statements in s3id

proposad or bid are troe,

—

Signature of

Subscribed and swor to before me this __gih day of _May C 2018

Seos of Mofary Public

My commission axpiras _,_JH— Mn. 20

ne . Tedd Kindler

Attorney At Law

'_.;-.'_!'_j,'{\' Bar Eoll Mo. BEEEL]:E' e
ntary Fublic State o wis

ﬁa Commiseion in fesued for lif=

HCA-1



SMALL, MINORITY, WOMEN-DVWHNED BUSINESS CONCERN REPRESENTATION
The bidder/proposer reprezenis and cerlifies az part of ils bidfoffer that it

{a]l [ ]I5 [ % ]is not a small business eoncern, "Small business concem,” a5 Used
in this provision, means a concern, including is sffiliates, that is md-ep-endenﬂy awned
and oparatad, not dominant in the Rald of cperalion in which il is bidding, and quakfied
as a small buzinass under tha critaria and size standards in 13 CFR 121,

by [ ]is, [x])ms oot a wormen-cwned business enterprse. YWomen-owned
business anlerpise,” as used in this provislon, means a business that is at least fiffy-
ana (519%] percent owned by a wormnan or wamen who are U 5. cifizens and wheo also
contrel and operata tha businass.

{£} [ 1is [% [is nota minorily business enlerprise. “Minotty business enterprise,”
a6 used in this provision, means a businass which |s at least fifty-one {519%) parcani
owned or controlled by one or mere minodty group membears or, in 1ha case of a publicly
owned busness, at laast fifty-one {519} of Ity voting stock is ownad by one of more
minarity group memkers, and whose management and daily operalions are controllad
by cne or mare such indlvikiuals. For the purposa of this definltlon, minority group
Members are:

(check the block applicable 1o you)

[ 1 Black Amaricans [ 1 Asian Pacific Americans
[ ] Hispank Armericans [ ] Asian Indlan Amencans
[ ] Meative Amercans [ ] Haskic Jewish Americans

Bidder's/Proposer’s Slgnature

The undersigned bdder cerlifies thal the information contalned in this cerification and

rep lions is accurale, complels, and current.

May 9 2010
{Signa ate)
Tysan Hackenberg Vige Pregident
(Typed or Printed Marme) {Title)

Aptim Envirgomantgl & Infestructure, ULC, 4171 Esgen Lane, Bakon Roupe, Lowrslang ZOR0D, LSA
(Company Name & Mailing Address)

Telephone: 25.987.7333 Fax Mp.: 125.957.8431

HLIEWMAHL WBEAVEE - 1



EOUAL EMPLOYMENT OPPORTUNITY

Diate: pMay g, 2019

FEOJECT: MMHC RFP 2019.004; Community Development Black Grant-Disaster {CDBG-DR] Retawery
Propram Consulting Services

The bidder represents that he [ ] has, [ %] has not, paricipated in 3 previous contract or subcontract
subjpect 1o the equal opportunity clause prescribed by Executive Orders 10925, 1184, or the Secretary
of Labor; that he [ ] has, [x] has not, filed ajl cequired compliance repotts, and that representations
indicating submission of required compliance repores, signed by proposed subcontractors, wili be

abrained prior 10 subcontractor awards.

Bepresentative: Tyson Hackenberg
(Poml Name)

(Simalure)

Title: Vice Precident

Compety:_Aptim Environmental & Infrastructure, LLE

[The above representation need not be submitted in connection with contracts or subcontracts that
are exempl fom the clanse).

EEQ-1
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CERTIFICATION REGARDING DRUG-FREE WORKPLACE REQUIREMENTS

MR O o S Aok 3o ok Rk o B A W Rl ok o HOR o ok o ol ek sk ok ok sk ke skl o ek &
E

PROJECYT: MpnC AFF 20194004 Commun bty Develppment Block Grant-Disaster Recovery {CBEG-DR) Frogram
Consulting Services

This certification is required by the regulaions implementing the Drug-Free Warkplace Act of 1988,

In addition, this certification |5 3 material representation of fact upon which reliance |s placed when
the Government determines o award the contract. If i is Jater determined that the contrackor
knowingly rendered a false certification, or otherwise violates the requirements of the Drug-Free
Workplace Act, the Govemment, in additien to any other remadles available, may ke action
autharized under the Drug-Free Workplage Act.

A, The contractor certifies that it will provide a drug-free warkplaca by:

{a) Publishing a ctatement notifying employees that the unlawful manufaciure,
distribution, dispensing, possession or use of a controlled substance Is prohibited at
the contractor's workplace and specifying the actions that will be taken against
emplovees for viplation of such prohibition;

(£} Establishing a drug-free awareness pragrams to inform empleyees about;

{1} The dangers of drug abuse in the workplace: and the conlractor's policy of
maintainlng a drug-free workplace;

{2)  Any available drug counseling, rehabllitation and
Employee assistance programs; and the penalties that may be impased LpOn
employees fior drug abuse violations ocouting in the workplacs;

(€]  Maklng it a requirement that such esnployes to be engaged in the performance of the
wark be given a copy of the statement required by paragraph (a);

(d)  MNetifylng the employee in the statement required by paragraph (a) Hhat, a5 a
condition of empleyment under the contract, the emplayee will:

(1}  Abide by the terms of the staternent and notify the employer of any crimina]
drug statue conviction for a vidlabon ocourving In the workplace no later than
five days after such convictlon;

(e}  Motifying the Government within ten days after receiving notice under subparagraph

CDE - 1



fd) {1), with respect to any employee or otherwise receiving actizal notice of such
conviction;

() Taking ome of the following actions, within 30 days of receiving notice under
subparagraph (d){1), with respect tz any employee who Is 50 convicted:

{13  Taking appropriate personnel action against such an employee, up to and
induding bermination; er requiring such employee o partidpate satisfactorily,
cumplete a drug abuse assistance or rehabllitation program approved for such
purpases by a Federal, State, or Local health, faw enforcement, or other

appropriate agency;
{0}  Making a geod falth effort b continue to meaintain a drug-free workplace through
implementation of paragraphs {a), (b}, (c), (d}, (e} and (f}.

B, Inzert In the space provided below, or inciude as a separate attachment, a list of the site(s)
for the performance of work done In connaction with the specific contract:

Place of Performance (Street, Reoad, Village, Istand)

ify all sites acs

Representative: @{(
Tyson Hackenhers

{Print Narme) " ISignature)

Title: \fice Pres|dant

Cﬂl'npan'y'.' Aptim Environmental & Infragbrociu e, LLT

Tel: 225,987,7323

Address: 4171 Ezcen Lane, Balon Rouee, |quisiana 70208, US4
Email: 1wson hackenhesgAraptim. oom

ter - 4
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PROFESSIONAL QUALIFICATIONS

Tyson Hackenberg is a Vice President with APTIM and oversees the
mpnagement and operadions of disasler recovan, EMengency Managament,
resiliency, enargy managemenl and SUsiaing Bility, construction management,
and program manggement services. Mr. Hockenberg is an @xpert in disasier
riscensety housing progrems fundead by either Federal Ervergency
Managemeant Agancy (FEMA)or US. Geparment of Housing & Lirkan
Devalapment (HUDY. He has supported recovery eflons lor Hurricmmes
Katritia, Rita, Gustav, lee, Sandy, Harqsy, ma and mosk recenlly, Maria,

RELEVANT EXPERIENCE

FROJECT EXECUTIVE & EEMIOR TECHMICAL ADVISOR

Iies ey F'Iﬂgl-ﬁ.'l'! M:lr'IEgL"I'I'IEﬂI for Disaster Felatad FII'.'I_IEHE.. Cll}' ol Fouson,
Housing and Community Develapmant Departmend, Houston, Texas

Fobrlaan: 2008 = Prasodhd

The City of Housion Hurricans Harvey Recowvery Programs include utlizing
FEMA and CREG-DR funsding to assist tens of thouwsends of homeowners and
rerders damaged or displaced by Hurricana Harvey. APTIM |5 senandg as Lhe
Masier Pragram Management linm 1o BS5sist in ihe overall adminstration of
i programes offered with the: 3450 million FEMA gramt and thi: 5 e
tallion CDBG-DR grant. Program actvities associabed with the FEM& STEP
program, the Pedial Repair & Essential Fower for Shefiering {FREFZ), are
included in this portiolio

PROJECT EXECUTIVE & SEMIOR TECHMICAL ADWVIEOR

LS Wingln Isfands Emergency Home Repairs W1 Program {FEMA STEF), 58,
Crode, 5t Thomas, 56 sohn, Wirgin bslands

o S | B
Sentemiber 2008 = Presand

APTIM is leveraging STEP program managemant expenienco and mpplyng
our conslnechon axpertee o support recovery enoris from Hurricanes Irma
and Maria in tho WS, Virgin ands, Mr. Hackenberg's eam s pertaming
STEF wligibds homeowner reprirs serdces including,; constroction case
management, aiaining permits, addressing code complisnce msues and
rastarical proparty and Amaricans with Disabilities Acl Accessibiliy
Guidebnes (AlDAAGEand HUD Cesign Details for Accessible Disaster Relief
Housmng requiements, informatzan managemsnt for clear and accuralbe repair
pipaline produciicn managemsm™ and providing closeaul ready homoeowner
packages. Fullilling pur commimment 10 tha Yirgin istands by hiring focal
subcantractons and wsing el labor 1ogo beyond proysical rla'.Tl-\.'IiTT- o thi
homes, we are also contributing to local SConomic recowery ardd paating
disasier-affected residents ack 10 wiodk

APTIM | Propneiary & Conficential
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DISASTER RECOVERY
EXPERIENCE

EDUCATION

= Bachalor of Scignce, Physics
ard Ecology, Emory Linieersily,
Atlanta, RA, 1990

HIGHLIGHTS
F Clepr 13 wears of experience m
disaster ppcowery managenient

* Technical consuliant and
program manzger withan
aulstanding recerd of halping
mynicipaities implemant and
manage fedemlly funded
disaster recovery projecis

F Expert in FEMA PA, EPA, and
HUD CEG grant compiance
and managperment, and
coordination betwaen fedoral,
state and lacal agencias

Atachmenl 1= Neguesd Formi| 15



BOAAD MEMBER & FROJECT EXEQUTIVE

Tu Hogar Renese [Four Home Feborn| Program, EERG | APTIM Jaint Venbare, Fueria Rlco
Jity JOE — Presgnl

APTEA Aand EE&S bormed & jolnt wedute 13 inncyabe the dalivery of TEP consteuclicn, specifially b peomoke and
angaga small local resdemial canstrucilan companies In dract impamerntation, Cur gHoets abcwed hurndreds o
smeallar peal firmes ko hirg, frpin, and expand their capacity and partkclpate In & compler: peaect through a focused
mantanng parmamhip progeam. Since serving s Pragram Manager for the firsl FEMG STEP pilot progect in 2042, Mr.
Hackanberg has continued 1o insist gn mnovation, unber dgvelopment and Inoiuslve Ineaveman of loral businesses
In residential hoysing recoweny programs He is invohed in many HUPD CDBREG: DR lundea housik) Iewlg-1eim recowvery
alforls aoross the LS and anatyzes the long-term enpacts of soluticns gxacuted duiing garly sheltering efforts to
idantify cenefiginl pdoptodiens for iuture STEP Progrom imglementpicns,

PROFELT EXECUTIVE & SEHHOA TECHMICAL ADAISGOR

Restore Laulgiana Horkdwmier Asselance Progam {RELAY, Hunt, Guidlat, & Aszolakes, Ing,, Bawen Rougse, Lodmsiang
Sty JOME . Pecember 2008

APTEA parfomed Inseections 85 4 subconlracier e Hunt Guibol 8 Adsocinias, Inc [HESA]. The HLUID COHEG-DR funded
projact helps Lowsiang residents recover rane e @Mecls of eatasophic logeding of 2018 Tha state-led program has
cumenily processed owes 33,000 applicalicnd. Eligitke applicands must pass a0 wspec] g of theer Dome o confam the
FirLesture |5 £ligible by the program delmiions and suber=d damages bacausa of te March or Fugust 2016 declared
focding events. The home inspeclions must inglude drlailed assasements to quantdy the level of substantial damage
@ik define the work necessany 1o gshmake the 0ot 10 restere the ome and therefare idenliby Wi eligitée el of
axtistmnecy Tor the homeowner.

VLEPRESIGENT & SEMEIR TECHHRICAL ADVISCR

Stafford Act and Hatkonad Flood Insurance Ack Prosgraans, Technical Agsistance Soriracl, Lowsang Bovernor's Siflce of
Homeetand Sacunty and Bmergency Freparedivess, Baton Rouge, Lowmong
Aipeesl 206 — Fresent

APTIM iz azzating lhe stMe o expadia recowerny opartens from current and fulure Tederally detlared dizasiors med
azmist applicanis o these dizasieds In maximizing granl appenuniles. APTIM is previding qualified parsonnel amlliar
with all FEmA programs adimmistered wnder the Stafoed Act and Haticnal Elgod Msuance act {MFR] ., Fublic
A=SiStame (PAL IRdividusl Asslsaie (Al Hazerd Midigation Asssstance pragrams HMEPE M Hackenberg specifically
Supparted the prajed &fors In 2016 whaonthg stote of Lovisiana experienced carasbeophic Nooding duc to a rem
evehl. Mr. Hackenb=rg assixicd the state and fechmecal team i devielop a shalegy and melhodckogy 1o nccurtaly
recard and quantify donated resciacas provided durng the /mpementatlon &1 e FEMS STEP program  Loasslanm
Sretter 31 Home Yhis straregy resulted in FEMS agreeing Lo W quantification, significartly reducing the stala’s cost
zhara for STEF ard Irplementing the gasclice a5 a standard pan of tha current FEMA STER poscy.

PRCECT MAMAEER & PROJECT EXECLUTIVE

Long-Temm Hurrlcamwe Sandy Recovery & Reslliency Program, Kew ¥ark Cily Howsing Aughority {MYCHA], Kew York.
Hew Yok
Afarch 200d = Pr=senf

bv Hackenberg has serad as the Frogram Manager and Projecl Execuolive for the MYCHA'S Long-torm Sandy
Recovary pnd Resillancy Program. He siood-up the projecd, arganized, sad led 4 12amof syeaers bo anabla MY CHA 1o
=cturg tha lwgest FEMA Public Assislance grasd ke ihe program histery, He regalianed @ 500 millica commeicial
INsarance daim. managed the desiga eflarts kor appeasimatehy 52,5 billion a1 sonslneciion, estabditbed a rohst
comrmasty thitrench laam, and desegred a unlque Seclign 3 [ok Waming &ad plaserent program to smploy bundrads
ol MY CHA [w-Incme ressgents INte the 1ocal unlon workforce, BFTIMS €Hores nied by penlonaed eligitde weark o

AFTIM | Prapretary & Coofideelin Aerd, lurmeil 1 - Rugared Ferma| 16
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MYCHA, bl also increased avallable unding 1o WYDHA By 350% daspite the complex tepestry of avatabie fmeding.
BAr. Hackenberg iransitansd the daily Managemant duties i enolier APTIM Program Manager and remains Clesely
andtlved in ihe programs prograss as bhe Frogect Exerutnee.

PRIJECT EXECUYTVE & CEHIOR TECHMICAL ADYISOR

Mew lerscy Reeonslisction, Rehablitadion, Elewation, Mitigation [RREM} Program, Mew larsey Dopan ment of
Cofiriuily ANalrs, Mew larsay
Pefay 2012 - Mfene 2010

The RREM Prcgram prowvidad disasior housieg relief services o4 mcde than 10,000 hormecwnars damaged or disploced
by Super Shorm Sandy along rine cogstal countgs, ARTIM pravided Picgrean Manageaanl Leraces ICIUding poly
develepment, conducling damage assessments, mplamesdation of envirocnmantal mitigatian, COBG-0OR eyerbice, cacs
mMANBGEMErd, CONStuction cversighd, constrictlon wspectlons. g complianog moniforing. Pregrom activilias inchuded
rerabilltanan, racansiruclioe, elesatlon, milkgaclon, resillency. demolition, 124d anl 3=5es5me s dred ClearNes.
BtDEartd ASLessrenls, wirdtbarm corplianee, and engorenng design senvices, Censiruclion wes complaled in
eriCeadence with HUD and WIDCA Conctruclion Stascdards, e International Ressdence ©ode (IRC], Erergy Star, HUO's
CPC Sreentasbding Checklist, snd ofher local requiremenla Mr. Hackenberg provided execuive oversighl and
iezhnigal advisament on all aspacts ol pregram management bar the palicy dawelopmend. environmantak reveens., mred
cansruciken managemant assoclated wikh thls projeclh &5 in any disasier howsing program, e, Hackenboerg ensured
tha AFFIM team eMechively collabaraled daily with Chend slaf (Mew besey Slale slaiy, elecred offeials, hoametikbers,
IHmecwriirs, s monicipsliate inspectors and officials.

AFTIM | Mreprickary & Contidennial anzhonent | — Reguirgd Fores | 17
OLH= 1



PROFESSIONAL QUALIFICATIONS

Emily Zirnmer has 10 years of architeclurp] experberce, Her fialds of
speciplizatbon inclede housing, posi-disasiern recoveny, and resiliency. Lhe has
wein Kedd an Hurricane Saaedy recosery since 2004 an the WY Busd it Back
Frogiaim, a COEG pragram facused on housing necovery for Bew Yok Cily's
coasial comminiies. Belore this program, she wieked on several relevani
project types, including muli-famiyy aflordaide housing. single-family housing,
community centers, and feasixlity studies lor GSA

in addition 1o this prperienca, Ms, Zimmer was sekacted (0 sanmsa on the
American instiiute of Architect's Netlonal Disaster Assisiance Condnitles. In
this role, =he is @ subject matber expert an srchileciural respanse for
cormmunily-based and lederally funded recovery programs. Shi has akso led
pro-hono commianity design progects with the former &rchitecture faor
Humanity, including responses fo homalessness following the 2008 heusing
crisis and to Hesmmcane Sandy, s work wiilh communilies informs her
professional experience, allowivg har 1o b inQ thesa areds of practice
together o deveiop buldings equipped o address oniticed @mdonmental
chaliemges.

RELEVANT EXPERIENCE

ARLCHITECTURAL CORNELILTANT

Frogram Managament Staff Augmentation for the NY'C Build It Back Frogram,
Mewr Yiork City Mayor's Dffice of Housing Recoverny Operations, Mew Yark,

Mew Wors
reavaEphbar ATH — Pressan)

iz, gimmer s the Archifectural Consultant in residence at the Mew Yo City
Depariment of Bulldings. She manages the swedit process jor professionally
cenified applications and reviews applications for complinnce with special
fiond hazard area requlations, construction codes, and zonng ragudations
M. Zimmer feclidates sign off aclivities for homes thal hawve finishead
constuction and provides sugpart o HRO's Direct Grants, CY0C [Choose
Your Own Contractor), and Moderate Bahal Teams as needad. 5he ks also a
membar ol the HREG War Fopm team, focused an facilitating interagency
coordination and resolving urgent matters wilhin the program. In this role, she
co-developed and implementsd an improved closeoul process 10 mowe
homeoeners back e spediliously

APTIM | Proprietary & Condidentiod
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ARCHITECTURE EXFERIENCE

T 8T
=2 EMAND
CDEG EXPERIENCE
EDUCATION

I Master of Architechurs
Archilechse, University of Brilish
Cedurihia, Vancouwsr, Canngda,
2012

I Bachizhor of Sciance,
Architeciure [Honors), University
af Wirginia, Charoesvills,
Wirginia, 2007

HIGHLIGHTS

= Spercalired cxporicnco m
housing. post-disasier rscoveny
and resilency

REGISTRATIONSS

CERTIFICATICNS

F Registered Architect, Mew Yorl,
2007, Licensa ho: DIDEIE,
Al

= U5, Green Buikdng Councl,
Social Economis Emdironimnial
Design SEED-Accreditation,
Matermeicdc, Adliap

TRAIMING

= RYE DEC Floadplain
Managemean! Traming, Mew
York, Maw York, 2015

= RS DHSES Hurrgslnm Resillent
Building Cesign for Coastal
Camrrunites, Broolklyi, Mew
ok, 2005

= Cal S Post-Disasier Salaty
Azsessment Progiam (AT C-45
g ATC-30-1), Mew Jersey,
Zoih5

Attachmont T - Required Farms! 1



TEAN LEAD

Luchitectured Scoplng Senscas for the Mow York Ciky Build il Back Pragram, New York Sy Magar's Qfice of Hopsing
Recovedy Cpesations and New York City Department of Deaign & Constroclion. Mew ok, Mew yYork

Jonuany 2895 — October 2005

Kz, Timmer guersaes ihe field peams for hwo separate contracts, urder WYCEDS and NYCEHDE. SEhe managed poopect
teacking, daliverakles, and deadlings and coordinaiod with e Mew Yerk Tily Mayor's Cifice of Howsdng Recoyary
Lrperadlons. Sha piso manitgred the team's work 1o e nsure prograan Somgiance,

LEAD DESHGM SEECIALST

Architeciural Scoping Servhces far the Mew Yark Ciky Build |t Back Program, Mew Fark City Mayor's Otfice ol Hausing
Racoyvery Opevatlons, Haw rork, New Yok
Agrl E017 — Dby 20149

Mz, Timmer lad consuitztnns with Humcgoe Sordy-aftacted homeoysnars In ke roderate renabiMation pregroam,
uncar coniract walh WYLEDC, She assessed siorn damage, dewekped scoges and cost esimaes of rehatiiation
wark Fedmgaurdg, and warked Closedy wilh contraciors | indlize s pregram-complimnd resnweny approach. She assessad
B+ harees, the magority of which moved inte censEsckion,

APFTIM | Proghelany § Sonfiden|igl Prlachmem 1- F=quired Farms) 2
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PROFESSIONAL QUALIFICATIONS

Sherbe Goln-Marks has spent the last 34 yvears managing and oversesing a
wash vaniely of HUD S Communily & Econcimic Devalogment Prograims. Baing
a lormar C I'.“l|l1r'|'|'LP'-||:r' D-E\'E'll:lr}ﬂ!rﬁ"'ﬁ MEI'I!QE'I. ghe & considored a E-LI|:IJEE1
imatler @xper and |J|i|'||'=|5 Lpecializg I-CI1IZI'.'.'|E'|J|;|I." and expartisa o hoth COEG
and CRBG-DR obtsined cver the last thiee decades. Ms, Goln-Marks has
parformad owersight in all azpacts of grant and financial managament for an
array of Federal, state and local programs. This includes coondinating anddor
developing 4 Consolidated Pans, 20 Acton Plans!Amandments, amnd 4
Lnnlysis of Impediments, and 1 Airpon Master Flan, She can pedfam ary
sspects of the COBEG pnd CDRAG-DR programs from stagt-up to clossos
because of har wast program, casa, e ConElrucingn Managemant
pxpanence 1hal covers vy E'lgltdE' -'-ltil'.-'l'ﬁ'!.- alizwad. 5hia has JHEI’I&QEU
1000+ programs, projects, and acihwlies valued at cver 728 milion. She has
completed over S0,000 municipal reembursements for hundreds of aclivity
Lppes in seven different reporting systems including CRGR. Sha has
complebed rmare they 2000 sincghe, muli-family and affordobde hoosing unds,
S infraztructure projecs, snd dosed oul over &0 grants

Her parilalic ncludes admemesdration, far howsing, singla family, senuor, and
renial housing, Remeownership, demoiion, codo anforcomant, pablic
sprvices, public Taclities and infrasineiure, econcemc develcaiment,
refpcation, hislong preserations, and munitipal airpor facilifies. She haa
ITWUF'”F'F'[' and authored oves GO rl'."I;U|CI[I:II'!|' and I:III:IQFEI'H-TI-E'HE plans,
delings, polickes, and standand operating procedures mcluding agppeal
PrOCEEEESs, nvironmenal resievs; URA, HOS, Lepd) fabeshos, pracursmaent,
Mll'ﬂ”l‘y‘ and Women Chwmed Business EI|1EI|.'II s, SoctEon 3, Divis Bacan,
COmMpiance, monibcring, perlonmance, repoaing and citizen paricipaton. She
has faclitated cver 200 pukéc haarings. community cutreach evants and
onnsultations

RELEVANT EXPERIENCE

FROJECT MAMNAGER

Master Program Management for Disaster Related Projocts, City of Houston,
Houging andd Caommunity Devalagmont Departmant, Houston, Texas

Moy 2008 = Present

s, Goin-Marks is pant of the APTIM Team groviding masber program
mamagamont senacos foe howusing design and managemant for housing
racovedy, Ber dubles currenthy nclude timelnes, E-'Ehl'.'l:f'.uu'll:l assIsTing with the
development of guidednes and slandard ope@ing procedures, subject
matter axport revisws, -E'Etﬂtﬂlil'lll'll:'l L, H;Itlilll'g" meguirements and criternla hor
CESE Mman:agement s |.IE1C|I.1I|-\;|. This project includas multiple projecis amnd
aclivity bypes,

APTIM | Proprietary & Condideniial
L300

20+ YEARS
5 ' - Py B
CDBEG EXPERIENCE

EDUICATION

B Courzewaik, Mounbasn Viess ardd
Mcath Lake Collegeas, University
of Texas at Arlington, Asdinglon,
Texas

F Graduals Renl Estale
DClmsagnaticn

HIGHLIGHTS

F Ower 34 years in professions
adminiztrative and grants
managemaen expartise in local,
siate and fedhersl programs
prirnarily in CDEG and Flomie

E Chaisr 10 wears with Secticn B
ond B years ol experience with
Housing Oppafiuniiies fos
Person with AIDS and
Emargancy Solution Grant

= Expert in perfomance and
program reparting systams e,
D15, DRGH, ESKHNARS, HMIS,
Federaifeporting gow,
FERS/FAFTA, (COESG, HOME,
ESG, HOPMWA, HFRP, COHG-R,
MNSP.ALERT §2 - Lead Grant.
Rizntal Refuabililation

REGISTRATIOMNSS
CERTIFICATIOMS

= Cartiled Public Housing
danadger [PHM)

= EPS, Certitked Lead Inspecion
and Risk Asses=or

= Carflfied Home Program
Speckalksi

F TH-COBG 2017 Program
Ceniied

Allachimant 1 - Raduirad Faiingl 3



PRCIECT MAKALGER

Gront Adeministrates Serylces, COPG-Debster Recovery Adainmslratian arnd Professional Serices. Golveston Coundy,
Texas
Aovein p Q098 — FrosesT

bz, Foanbdarks 15 currently aszisling Galveclen County with CRBES: DR sdministraiion seraces for devslopment of
infrastructane projactstdor Hurrlcane Hareey haeds received Lhrough the Tawas Gerneral Lang Gilce. These
adminezteator servlces Include spplicalion preparatrerg, development gnd subnirsslan, and owerell managermenl of ke
proposed projectis] as funded for Hae Ife cpcla of the project 5ha o5 also az<iating wilh consleuction menagemant
servlcas,

PROJECT MANAGER

Grant Adminkstrator for CREG-DR Funds (Mey 2015 and Qoioker Floodeg Events), Mewdan Counby, Teaas
Ctabar 247 — Brecant

M5 Edin-Marks is essisting Bewlon Sounty with lulfllling late and fedesal OOBLG-[IR ssatudorny responsibibites relawed
12 25 lederally declored disoster events. These progeam mankgemend seryloes mnclude all plans, polickes, pracedires
and guitelines wod serving as the County's ediminisiralor o the lifg cycle of the progranms fiom startap,
mmplemendation, and closeoul She & alss assisting with £358, constnchon. and data management includng appeals.
repariweg, ang record relendion.

FPHCGRAN LEAD MANAGER

Mew Jarsay Reconstructon RerabiBiation, Elevellon_ & Mitigaton Program, Mew Jercey Depurtment of Communiky
Aalrs (NIDCAR Wariows Locations, Mew Jarsay
e 2013 — danoary 2075

M. Sois-Marks was pant of the AFTIM Managemant Team oversesing apeaations and speclal projects 1o¢ e §1.3
bllllzn Hunlcans Sandy Mew kersey RREM Program. She acted a4 & prirmnrg progearm paint of coneacn Mor RAEM
Cperalions from start up 1o clase out Knoving eyvery damect of the program, she managed and resobved hoedreds of
problams and issues requests. This incleded lachncal asssiance @nd heoseowrer appaals fos wiork in place scope,
Lonsruclcn feadibiilbes, and Scopes of work She was the RREM 1eam “go-to” person for homeowivers, the cllent and
staff solviayg camplex polcy-driven 155ues eftecthively and efficienthy. She was 3 SKE far bote APTIM and The State of
Mew leraey. She e a provan leader and essemial 1eam member responmsble for the siccass of 1he Mew lersey RREM
Fragram.

FHOGHAAM LEAD HANAGFER

Lasdlord Rantal Bepar Progrem LERF). Mew bevsey Departinent of Consumer AHalrs (M ADS AL Yamous Laseticms, Mew
sy
Julp 2013 = Aenpeest F0TT

As Program Lead Manager for the HUG COBEG-DR funded LRRP 1o1aling 520 mallion, M5, Soin-Marks ranaged paogram
development for the repair and recensiruction actvities 1or remal dwelling units damaged by Haercane Sandy. The
pre-graam was fossgnerd ¢ g<sisk 1,390 rental praperty awmersandlords with rental propartles kcated im nlne counties
impacted by Hurecane Sandy. She worked direclly wilh NADCS, who administered the program aed confracted wilk
AFTIM rakaing the lead roke for developing and gparplionalizing the LRAF pregram guidelines, polickes, and procedures,
5. o Merks oversea o0 start-ap aspects of the MIDCA LRRF proagram devebspment and busingss processes fFom
appheatlisn Intake to Closeaul.

APTIM | fropn=Lary & Confdomial Allachnse 1— Fequired Parms] 4
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NMHC HFP 201 9-004: Coattwnity Reveiopment Block Grant- Eizaster Becovary (CDBG-DE) Program
Consulting Setvices

NORTHERN MARIANAS HOLUSING CORPORATION

Request for Proposal
‘ThEzara iz paid oo By SFRIC et ACEN flrralc b

PROPOSAL SUIBMISSION DATE; May 05, 2019% = * TIME: 10:040 Add
NMHC RFP 2019004

Commuiily Development Block Grant Disaster Recovery (CDBG-DER) Propram
Consultng Services

Promesn] nackage will e evailable on April 85, 2019, a1 the NHC Crowal Office in Gompan, Snipon, danng regilar wotkang
bours {7750 am o 430 pom) bondey thry Foday sscept CHBI holadeys or you may obsein the propesat packecs aoline at
bt pitBep et " Fubls Molice’ Anenoncemends™ swhtitle " Request for Propoasl™.

The provisions of the CNMT Procurement régudailont, NMEAL 70-70.5-725 AND T0-35.3-730 Prafibiting
drarinkes, Kickbaeks ond Conttapert Feer shall opply.

A Mandatory Fre-Froposal Conference will be held at L0 g.m. on April 25, 2009, at the NWMHC Cenmal Office
Conference Resstn it Chargpan. Fallune wo ofiend the Mendatony pre-propasal confererce will be considersd 2 oon-
responsive biddar,

Far more mformason, canloct Mr. Jocgh Wuns, Office MeragerProcineme ol OFFicer, sl (670)254 ASAATAST; [BI0REY-2447; or

emeil & afficcranagesiginlotegoy et dunoy regular boziness hoors, 7:30 a.m. - 4:30 p.w. Mondsy cheough Friday, excene CRB]
fualideya.

il L)
Anbrr Hocag Jdoaguin & Beyes
Chairman, NEIHE Board of Directors Aciing Dlreciar

Diviekon of Progerement & Sopply




NORTHERN MARIANAS HOUSING CORPORATION
PO, BOX 500514, Saipan, MP 96950-0514
Emazil: nmhoEnmhe. gov. mp
Wehsite: htgytanensr nmbecgov. net

REQUEST FOR PROPOSALS
NMHC RFF 2019-004

COMMUNITY DEVELOPMENT BLOCK GRANT -DISASTER RECOVERY (CDEG-DR) PROGRAM
CONSULTING SERVICES

The Morthern Marianas Housing Corpuration {NMHEC) is soliciting sealed proposals from qualified and experenced
compaiies or individoals to pravide management and consultalion services in developing the CNME's action plan
for the CHBG-DE. progrum appiication.

This procurement is made in accordance with the CHMI Procurcment Begulations 2004 edition. Proposal pracedures
shall be it full compliance with § 70-30.3-314 {compeilive sealed proposals) of the Procurement Regulations, In
addition, the provisions of the CWNMI Procurement Regulations, NMIAC Section $70-30.3-725 & T0-30.3-730
Prohibiting Gratuities, Kickbacks and Contingent fees shall apply.

The Request for Proposals (RFPY and Scope of Work (S0W) are available at Lhe NMHC Ceniral Office in Garapan,
Saipan, duning regular business hours, honday thru Friday ekeept CHMI Hatidays bepiuting April 5, 819 or you
may aleo obtain the RFF and SO at aur website wewwnmheeow per “Public Motice'Annonncement™ tab.

A mandatary Pre-proposal Conference will be held on 4prif 25, 2009 at 10:06 a.m. (Local time) at the NMBC Central
Oifice in Garapan, Saipan. Questions reganling this RFP must be submitted in WTiting of ettail 10 Mr. Jesse 5.
Palacios, Corporate Director, via fecsimils at (670} 234-0021 or fmunatnnhe goy .

Selection Cntena: This procwement is made in accordapee with §70-30.3-210 of the CaM Procurement
Fegnlatims, currently in effoct. Proposals will be evaluated based on he Following criteria:

I, Cruhification and Expetience: 408
2. Organization and Cepacity: 4094

3. Hesponse to RFP: 10%%

4, Prce: 10%

Fec proposals shall not be considered in the selection of the mast highly qualified firms.

The entive proposals must not be more thaw twenly (209 pages in length. A Grm that sabwits 2 Proposal as a prime
coosHiant ceunot submit as sub-consultant on another proposal, However, a sub-consultant may submit as sub-
consullant oo proposals by more (han one pnme consultaoi.

The successful Peoposer may be subjected o & responsibility detonination i accordance with (he CNIL
Frocurcment Repulations 5 70-3.3-245,

Sealed Proposals must be marked “NMHEC EFP 207%-04™, For Troposer within the CNMI. one original and three
(3) copies of sealed praposals must be subinitted to the Direetor of Procurement and Supply, Capito] Hill, Saipun,
oo later than 100 a0, local lime May 0%, 2019, Proposer fncated autside the CNBI moay oblain additiopal seven
(Ffyworking days [or receipd of their proposal by submitting a Macice of Intent 16 Proposs in which must be received
by e Director af Procurement and Supply no later than 10:08 #.00 local o, May #9, 2009, tod mily be mansmitted
via Facsimile 1o (67(F) 664-L51 5, or via email to procusenentigunmidofoet. For proposers located cutside the CHMI,
ene onginal and free {3) copies of sealed propesals st be posimarked ky the 1.5, Postal Seovice or e official

goverament postul senvice of' a foreign counlry no tater than Bay 09, 201% and must be reccived o Jater Uian May
Id, 2019, Note that failure 1o submit (e required number ¢f ¢opies may be cause tor igjection of 8 proposal.



‘Breach of Ethical Stapdard:

s Ciratwithes. It shall be breach of ethical standards for any pecson to offer, prve or ageee [0 give any employee
or fommer employee, o for any employes or former employes to salicit, demand, accept oF agree [0 acceM
fram another person, a gratuity of an offer of employment in connectivn with any decision, appraval,
disapproval, recomnmendation, preparation of any pard of a program requirement or 3 purchase requast,
influencing the content of any =specification or procorement standard, rendeting of advice, investigation,
audiling or io any ather sdvisory capacity i any proceading of application, teauest for mling, datzmination
claim or controversy, or other particular malésr, peEctaimng to any program Tequirement of 2 conbrect or
subeontracs or to any solicitation ar propasal therefor. NMEAC TO-3E3-T25 (a)

o Kickhack. [t shall hc a breach of cthical standards for any pesment, grasuity, of offer of employinent $o be
wdde by or on behalf of 4 subtonlractor undar 3 contrsct 1o the prime contractor or highet st subcontraclor

OF Arly person dssocidled themwith as an inductmenl for the wward of a subcontractor or onder, NMIAC 70~
38.1-725 (L)

*  Conthogend Feei W shall be a bresch of athical standards for 2 person 1o be metadied, of o berain 4 person,
to 50]icit or $Aturs government contacts upon ao agreement oF wudeestanding for a courigsion, pereentase,
brokerage or contingent Fee, exeept for reteation of bona fids employees or booa fide estahlished commersial
selling agencies for the purpose of secunng business. WALAC T0-30.3-730 (a)

All Tabor oo (s project shail be paid no less tha the minittum wage tate of $7.25 per hour, which ok efect on
September 30, 2018, as established by Federal law,

NMHL further notifies al] proposcrs that it wil] 2ffiematively ensun: thut in any coniracts entered intg puesuant § iiis
advertisemenl, minority and wonkn-owned business enterprises (MBEWDBE) are afforded 2qual oppottunity ta

submil proposals and will not be discrieminated apaioss on grownds ol mee, color, religon, geoder, age, disability or
national origin.

The Grevenunent regerves the nght to reject any and &1 proposals and to waive any defects in the said proposals, if

in the sole opinion of the NMHC, fo do 50 would be in its best interest. A1l proposal will become the propecly of the
Govemment.

For more inforisalion, contact br. Jacol Mupa, Office ManagerTrocurenent Olfcer ar (67062 24-6366/0934 7, during
regulat business heors, T:30a.m. to 4:30 p.m. Monday through Friday, eacept CWW Holidays. Y ou may also request

Eor nlorroation via email Slunhopav.net. —_
-
r\ \
Joagttn 5) Reges

4%

Aubry Hocaf; b
Chainecran, NMHC Board of Dicectors Acling-Thrector, Procurement & Supply




NORTHERN MARIANAS HOUSING CORPORATION
POy RO 50054, Saipan, P 963500514
Email: nmhei@ombe.povanp
Website: [itmbdwww nimbhceoy. ook

A Introducton:

The MNorthem bfanacas Howsing Corpomtion (MMHC) 15 soliciting proposals from qualified and experienced
companies or indevidezls to penvide eonsultation srviess in developing the CHMI's Action Plan for the Commungy
Developarmt Block Graot Disaster Recovery (CDBG-DR) program application.

The MWHC anticipates funding from the 11,5, Department of Housing and Urban Development (HEID) shrough the
Commmiity Developownt Block Cirant —{LHsester Recovery (CDBG-DR) program. The seiection and issuance of &
comiract i confingent upon the Motice of Funding Avadlability (MOFA). Therefore, the NMHE has taken the
proactive approach to cnsurc thar all suppott ervices in carmying the program is readily available.

The selected Grm will be required 10 be on-site and s readily availble to assist i NMHC in developing, formulating
and compiling the CNMY's CDEG-DR, Action Plan o be submitted to HUD, Furthermore, the firm will he providiog
eomsulting services to the WMMHC as requested.

This procurement is made in eccordanee witly 1he CNMI Procwrement Regulations 2004 edition. Proposals
procedures shall be o full compliance with 4 70-30.3-210 (competitive sealed proposals} of the Procursment

Kegulation, Io addition, the provision of (e CWMI Procureenent Regulations, WMIAC Secrion $70- 30,7725 & T
30.3-T30 Prohitmeing Gratuities, Kickbacks and Coutingent fees shall apply,

The Request for Proposals (RFP) and Scope of Waork (SOW) are available af the NMHC Central Of6ee in Garapan,
Satpan, dunng regular busingss hours, Monday i Friday excepl CNMI Holidays beginning Aprf 5, 2009 or you
may alsn abtain the BFF and S0W at our webzite www nmhegov.not “Pulilic Noticef Announcement™ Gk,

A mandatory Pre-proposul Conforenee will be held on dorif 25, 2039 at 10:00 3.m. {local time) at the NMHC Central
Office in Garapan, Saipan. Questions régarding this BFP must be submitted in writing or enail to Mr. fesse 5.
Palacios, Corporate Director, via facsimile al (6705 2349021 or jjmonaadie. poy .

B, Scope of Serviees:

L. The fum must be koowledpeabls and familiar with the T.5. Department of Housing and Urban D loprmvan
{HUD) programs, most especially, wilh the Community Development 8lock Grane Disaster Becovery
(CDBEG.LIR) program. The firn must be capable of the Eollowing:

a. Independenily gather and compibe informaticn from any availablo Tesources For the CDEG-DR

Action Plan.

Enowledgeable of the Disagier Recovery Grant Reponing (DRGRY System.

Knowledgeable and fumaliar wikh the program requicements.

Capahle of projecting budset cost and time complation deadlines.

Firm shall ensure that the action is approved by HLIT.

Fietn must be on-site 1o develop the Action Plun; apd provide goidance snd consultation to the

MNEAHC g all CDBG-DR matcrs.

= U=

. The firm shall have the following resources 10 eosure smooth and efficient progress of the consuling servives
for the CDEG-DR program implementation:
a.  Bxperience and Qualitied staft knowiedgeahls of HULD projrams, most especially, the COBG-DR
progyact.
b. Famais financially capable of carrving out the Scope of Sendces.
. Firm zhall provide sgquipment necessary o eamplete the Scope of Scrvices.



3

The selected firm or company shall invaice (he NMHC based on acwal work done. All Invgiess shali be
accomparied by 8 detailed work report with the hutice favd resources spent, The Brm imist submal with 1his
prapasal their ilenized cost for services.

i, Proposal Requirements:

1.

Firm or Cotnpany Profile:

Provide 2 lepter of interest indicating the shility of the firm to provide the required sernces. This sialement
of interest shall include any information that is considcred csential m the proposel. The oanie: of the firm,
and the names of persons authorized Lo make representations for (e fiem [ inchude for sach (beic title, eddress,
email address, telephone and fax number). Frovide the location of the office i which the work is to be
performed, st of professiotal statf located in the effice, list of support staff working in that office and their
primary responsibilities, and inehide an organizational chan.

Firms or Company Tesm:

List of personnel nemcs to he assipned 1o e mavagement and consulling servaves Lot lve COBG-DR
program. Project Managers, Coordinators, and Suppont Seaff, and their specific responsibilitics to ensure that
the project is completed. In addition, provide resume for each personoel assigied.

Finaocial Capacity:

Firm st provide their fnancial capicily to gnsure the project is compleoted oo-tome.

Expericnce:

Provide a nareative of serviees the frm has provided with the knowledpe and familianty of HUD programs,
most aspecially, the CDBG-DR progtam, Provide a list of on-going and past consulting services with a
detailed desceiption of setvices of the firm’s clients.

Siatement of Qualificaliuns:

Discuss the qualilications of your firm and nelude how your senness wall bapefil the NMEC. Emphasis
shouyld be placed cn the ebiliy of your firm 1o provide efficient and promps mansgement and eonsulung
seTwiGES i easunng e CDBG-DR Action Ylan is approved by HUD. Provide examples that demanstrate
the firm or company's ability i achieving eficient and prosopl consoltieg, services, Provide explanation of
the firm's experiencs with HOD programs.

D, Evaloation Criteria:

1.

3.

4,

Cualification and Experience [40%): Brofessional back ground and key staff and personnel and demonstrated
technieal capability, Current and recently compleled pmyjects Lhat substantiate the firms aptitude for similar
praject.

Drganization and Capacity (40%]: Capacily of the firm in handling end providing the requiced services.
Response (0 RFT (10%): Owality and completeness of the response Lo the requitement of this BFY.

Prige (10%4): Fee proposal shall not be comgidercd in the selection of the most highly gualilied fnm.

The NMHC will negotiate a contract with he highest qualified fimm at & cost determines] ta be for and reasonalle to
the WHC, Ifa fair and yersonahle coslcannot be negotiated, negotiations shall e termitated and negotiations shall
ke yndentaken with the next kighest qualifad G wndil & fair and reasonable cost s agreed wpon.



The Goverinvent rezecves the nixht o reject any and al] proposnls and Lo waive any defects in the sad proposals, iF
in the sple opinicn of the NMHC, to do so would be in irs best intercst. Al proposals will become thi property of

the Governmernl,
E. Conlraet Heaulrements:

s Selected fitm must be licznsed o do business in the Commonwealth of the Northern Mariana Islands
(CNMD).

a  Firm shall be responsible for the following: applicable CNMI Taxes; Iosueance; License Fees; Penmitlling
Eers: and alf other fees related o conducting business in the CRMI,

s Period of Performance: Contingent an funding avatlability the NMELC will utilize the frm services for up to
one (1) yearc with 1he opiicn to renew for anpther veat, ot (ke Completion of the COBG-DR Action Flan and
approved by HUTDL

»  Breach of Ethical Standard;

o Gratwities. It shatl ke breach of sthical stendards for asy person (o offer, give or agree o pve any
srmployes or [onmer cmployee, or for any employes ur fumkr employes o soliat, dethand, aceent
ar agiet o Accopt from another person, & gratity of an offer of coployment in ¢onnection with any
decision, upproval, disappeoval, recommendalion, prepasalion of any part of a program reguirément
or a purchase request, nflucncing the content of any specification or procurement stundard,
rendering of advice, imvestigation, swditing or in any ofber advisery capacily o any proceeding of
agplication, request for muling, determination clain or controversy, or otber particular marter,
peniaining to any program requiretnent o a contract or subcontract or [ aty soliciiation or propasal
therefur. NBIAC 70-303.3-725 [a)

o Kickback. W shall be w breach of etlical stamdacds for any payment, gratuity, of offer of employment
to be made by or oo Behalf of a subcontractor under 4 contract o the prime contractar or hipher ter
subCOERGLOr Or any person assoclated 1herewith A5 an inducement for the 2ward of 3 subcontTactor
or arder. WMIAC T030,1.725 {h)

u  Contingent Fees. [t shut] ke 4 breach of cthical standards for 2 person 10 D2 refained, or to reiRin a
person, Lo solicit or secwre govemment contracts upon an agreement or understanding for 2
COHTRISE oL, pereentage, brokerape or contingent fee, except for retention of bona hide employees
ar bona Bde eslabiished commercial selling agencies for the purpose of securing business. NMLAC
T30, 3-T30 {2}

For meare inforroation, contect Mr. Tucob Muna, Office Manageo/Procurement OGeer at (672 3-6868/ 0447, dunng
regular business houre, 7:30 a.10. (0 4:30 p.m. Maonday through Friday, except CRBI Holidays. You may also request
for informulion v email al pfficenanageviimmbcin v ket




